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1. MACHOPT IMTPOI'PAMMBI KBAJIMOUKAIIMOHHOI'O 9K3AMEHA
IMPO®PECCHUOHAJIBHOI'O MOJAYJIA

[Iporpamma kBanM(pUKAIMOHHOTO JK3aMeHa TmpodeccuonanmbHoro wMoxayis [IM 04
«Opranu3anus JMIHOTO MPOo(heCcCHOHATEHOTO Pa3BUTHS U 00yUEHUS Ha pabodeM MECTE)» COCTABJICHA
B coOoTBeTCTBUHU ¢ DeepanbHBIM rOCyIapCTBEHHBIM 00pa3oBaTesibHbIM cTanaapToM (nainee OI'OC)
no mpodeccun cpeaHero npodeccuoHagbHoro obdpazoBanus 54.01.20 I'paduueckuit nuzaiinep,
YTBEPKICHHBIM MTpuKka3zoM MunoOpHayku Poccun ot 09 nexabpst 2016 Ne 1543.

1.1. O6saacTh NpUMEHEHNsI MPOTPAMMBI

[Iporpamma kBanu(UKAMOHHOTO 93K3aMeHa mnpodeccruoHanbHoro wmoxyist IIM 04
«Opranuzanusi JUYHOTO NPOPECCHOHATBHOIO pa3BUTUS U O0O0ydeHHMsT Ha paboyeM MecTe»
npeHa3HayeHa U MPOBEJACHUS KBATM(UKAIIMOHHOTO JK3aMEHA CO CTYJCHTaMU OYHOH (OpMBI
0o0y4eHHs, OCBAaMBAIOLIMMHU IPOTPAMMY IMOATOTOBKH KBaJU(UIMPOBAHHBIX pabOYUX, CIy>KaIIUX
(ITIKPC) o mpoeccun CITO 54.01.20 I'padudeckuii nuzaiinep.

1.2. MecTo kBasimpukaumoHHoro 3x3amena B cTrpykrype IHITKPC

KpanudukaronHslii s5k3aMeH npodeccruonanbaoro Mmoayis [IM 04 «Opranusariyst TMYHOTO
poeCCHOHAIBHOTO Pa3BUTHs U 00YUYEHUS HA pabodyeM MeCTe» BXOJIUT B MPOGheCCUOHATBHBIN UK
npoeCCUOHATIBHON TOATOTOBKM IPOrPpaMMbl  TOATOTOBKM KBaTM(PUIMPOBAHHBIX PaOOYMX,
coyxkanmux 1o npodeccun CIIO  54.01.20 TI'paduyeckmii auzaitHep. Y4eOHBIM IUTAHOM
IPEeIyCMOTPEHO MPOBEACHUE JAHHOTO KBAIM(UKAITMOHHOTO 3K3aMeHa PO(PECCHOHATBHOTO MOTY IS
Ha yeTBepTOM Kypce (7 cemectp).

1.3. Lesan 1 3aga4n AUCUMIIUHBI — TPEOOBAHMS K Pe3y/JIbTAaTaM OCBOEHHUS THCIMIIIHHBI

B pesynprare umsydenus npodeccuoHanpbHoro moxayis [IM 04 «Opranuzanus JIMYHOTO
po(heCcCHOHALHOTO PA3BUTHS U 00yUeHHI Ha pabodeM MecTe» 00yJarOIIUIACs TOIKEH OCBOUTH BH/T
npodeccrnonanbHoli aestensHoctd Bl 4 Opranuzanust TMYHOTO MPO(EeCCHOHANBHOTO Pa3BUTHS U
o0ydeHus Ha paboyeM MeCTe U COOTBETCTBYIOIINE €My MPodeccHOHANIbHBIE KOMITETEHIUH.

B pesynbrare 0cBOCHUS cofepKaHus yd4eOHOU UCITUTUTMHBI 00YYarOIIUICS TOIDKEH:
Nmets caMOOpraHnm3anuu, oOecrieueHnHu HpO(l)eCCI/IOHaJ'ILHOI‘O CaMOpa3BUTUSL U PA3BUTUMA
MpaKTHUYECKUH | mpodeccun
OIIBIT:

VMeTs: HOPHHUMATh CAMOCTOSITENBHbIC PEIICHUSI [10 BOIIPOCAM COBEPIICHCTBOBAHHS OPraHH3aIi1
paboTsr;
NPUMEHSTH JIOTHYECKUE U MHTYUTHBHBIC METO/IbI TIOMCKA HOBBIX HICH U PEIICHUI
3HaTh: CHUCTEMBI YIPaBJICHHs TPYIOBBIMU PECYPCaMH B OpraHHU3AINH;

METObI M (POPMBI CaMOOOYUEHHS ¥ CAMOPa3BUTHUS HA OCHOBE CAaMOIPE3CHTALINH;
cnocoObl ynpaBieHust KOHQIUKTaMHA U 60pBOBI CO CTpeccoM

1.4. PexoMeH1yeMoe KOJIMYECTBO YaCOB HA TPOBe/leHNe KBATHU(UKAIMOHHOT0 DK3aMeHa
npo¢ecCuHoOHATBLHOT0 MOYJIsl

I[IM 04 «Opranuzanusi TUYHOTO TPOGECCUOHATBLHOTO Pa3BUTHS U O0yueHUs Ha pabodem
MeCTe» MaKCUMaJIbHOU y4eOHOU Harpy3ku — 419 yacos.

W3 Hux Ha poBeAeHUE KBATH(PUKAIIMOHHOTO YK3aMeHa — 6 4acoB.



2. PE3YJIBTATBI OCBOEHUA ITIPO®ECCHOHAJBHOI'O MOAYJIA

[IpuMmeHeHre NaHHOW TpOrpaMMbl HANpPaBICHO HA (OPMUPOBAHUE SJIEMEHTOB OCHOBHBIX
[lpuMeHeHHe MaHHOW TPOTrpPaMMBI HAINPaBIEHO Ha (HOPMUPOBAHHE SJIEMEHTOB OCHOBHBIX BHUIOB
npo(hecCHOHANFHOW JIEATEIPHOCTH B YacTH OCBOCHHsA cooTBeTcTBytomux o6mmx (OK) u
npodeccuonanbapx KomneTeHui (I1K):

Kon HaumeHoBaHMe pe3yjibTaTa 00yUeHHs
OK 01 Bribupath ciocoOsbl pemieHus 3aaay npo(ecCuoHaNbHOMN NesITeTbHOCTH,
IPUMEHUTEIHHO K PA3JIMYHBIM KOHTEKCTaM.
OK 02 OcymiecTBIsSITh IOWCK, aHAJM3 U HHTEPIPETAINIO HHPOPMAIIUY, HEOOXOIMMOH ISt
BBINIOJTHEHUSI 33124 PO eCCHOHAILHOM IEeSITENbHOCTH.
OK 03 [TmaHnpoBaTh U pearn30BHIBATE COOCTBEHHOE MPO(ECCHOHATFHOE M IMYHOCTHOE
pas3BHTHE.
OK 04 PaboTath B KOJJIEKTHBE U KOMaHzAE, 3PPEKTHBHO B3aNMOACHCTBOBATH C KOJIIETaMH,
PYKOBOJACTBOM, KIIMCHTAMH
OK 09 Hcnonws30BaTh HHPOPMAIIMOHHBIE TEXHOJIOTHH B TPO(ECCHOHAIIBHON e TEIbHOCTH.
Kon HaumeHoBaHMe BUI0B 1eATEJILHOCTH U NMPO(eCCHOHATBLHBIX KOMIIETEH Uil
BIT 4 Opranuzanus JUIHOTO NMPo(ecCHOHANBHOTO Pa3BUTHS U 00yUYeHHs Ha paboueM
A MecTe.
K 4.1 AHanM3upoBaTh COBPEMEHHbIE TCHICHIIUH B 00JIaCTH Tpa)udecKoro An3aiiHa Jjsl ux
) aJIanTaluy ¥ UCTIOIb30BaHUS B CBOEH MPO(ECCHOHATBHOM NesITETbHOCTH.
K 4.2 [TpoBoaANTH MacTep-KIacchl, CEMHHAPHI M KOHCYJIBTAIIUH 110 COBPEMEHHBIM
' TEXHOJIOTHSIM B 00JIacTU TpaduvecKoro qu3aiHa.
K 4.3 PazpabaTpiBaTh MpeaoxKeHHs IO UCTIONH30BAHUIO HOBBIX TEXHOJIOTHI B IIEIISX
) MOBBIIICHNUS KAUYECTBA CO3AAHUS TU3aiH-TIPOAYKTOB M OOCITYKHBAHUS 3aKa3UHKOB.




3. YCJIOBUSA PEAJIM3ALIMU ITPOI'PAMMBI KBAJIM®GUKALIMOHHOI'O
IK3AMEHA IMPOPECCHOHAJIBHOT'O MOAYJISA

4.1. TpeGoBaHusl K MATEPUAIbHO-TEXHUYECKOMY 00eCIeYeHI0:

[IpoBenenue KBanM(pUKALMOHHOTO AK3aMeHa MPOo(ecCHOHATLHOTO MOIYJS IPOrpaMMBbI
OCyIIecTBIIsIeTCS B KabuHete qu3aiina (aya. Ne 305X)

VYyeOHass ayauTopusi [Uisl MPOBEICHUS 3aHATHH JIEKIMOHHOTO THIIA, CEMHUHAPCKOTO
(mpakTHYECKOro), 1a00paTOPHOTO THIA, KYpPCOBOI'O MPOESKTHPOBAHUS (BBIMOIHEHUS KYPCOBBIX
paboT), MpoBeNeHUs] TPYMIOBBIX M HHIWBUIYAJbHBIX KOHCYJIbTALUNA, MPOBEACHUS TEKYIIETO
KOHTPOJISI U IPOMEKYTOUHOM aTTECTAIHU:

KOMIUICKT yueOHoM Mebenu aisa ooyyaromuxcs (12 mocagogHbIX MECT);

KOMIUIEKT Mebemnu s mpenonaBarens (1 pabouee mecTo);

TEXHUYECKHUE CpEACTBAa OOyYCHMs: TEPEHOCHON MyJbTHMEINa KOMIUIEKC (HOYTOYK,
IIPOEKTOpP), IKpaH, MapKepHas A0cKa, jJazepHblil npuHTep (MDY) A4 — 1 mT.; KOMIObIOTEpHAas
TEXHMKA C BO3MOXKHOCTBIO MOAKIIOUeHHs] K ceTu «lHTepHeT» M obecrieyeHHEM [IOCTyIa B
3IIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENIbHYIO Cpelly OpraHu3aluuy (KoMnboTep — 12 mr.);

BCTIOMOTaTeNIbHBIC CPEACTBA OOYyUCHHS: HAOOPHI YICOHO-HATISITHBIX MMOCOOMH, TIaKaThl,
MakeTsl, (poTorpadun, BugeoMaTeprabl;

KOMIUIEKT  JIMLEH3MOHHOTO M CBOOOJHO  pacHpoOCTPaHSEMOro  MpOrpaMMHOTO
o0ecreyeHus, B TOM YHUCIIe OTEUECTBEHHOTO ITPOU3BO/ICTBA!

onepanroHHble cucteMbl cemeiictBa Windows NT kopnopanuu Microsoft;

Kaspersky Endpoint Security nist Windows;

FoxitReader mporpamma miist urenus PDF ¢aiinos;

Bekropusie rpapuueckue penakropsl CorelDRAW x5, Inkscape;

Pactpossie rpaduueckue penakropsr Gimp, AliveColors;

[Iporpamma 11 qomneyaTHON MOATOTOBKHU Scribus;

I'padmuecknii 3D maker Blender.

3anel: OMOIMOTEKa, YUTABHBIN 32l C BBIXOJIOM B ceTh VIHTEpHET.

4.2. UndopmanuoHHoe odecnedeHne

Jns peanu3anuy TPOTrpaMMbl  OMOIHOTEYHBIH (OHI 00pa30BaTEIHHON OpraHU3aIHH
JIOJDKEH UMETh NeYaTHbIe U/UIIH 3JIEKTPOHHbIE 00pa3oBaTeIbHbIe U HHPOPMALIMOHHBIE PECYPCHI,
PEKOMEHIyeMbIe Ul HCIOIb30BaHHUS B 00pa30BaTEILHOM IIPOLIECCE.

OcHoBHas IUTEpaTypa

1. ['padmyeckuit au3aitH. CoBpeMeHHbIE KOHIIETINHY : yueOHOe mocoOue it By30B /
E. D. [1aBnoBckas [u ap.] ; orBercTBeHHBINH peaakTop E. D. [TaBnoBckas. — 2-e u3., nepepad. u
norn. — MockBa : W3narensctBo [Opaiit, 2023. — 119 c.— (Bricmee ob6pazoBanue). —

ISBN 978-5-534-11169-9. — Tekcr : anekrponusiii // OOpazoBarenbHas miardopma HOpaiit
[caiiT]. — URL: https://urait.ru/bcode/515527 (nara oOpamenus: 20.02.2023).

2. Kyssecosa, H. JI. I'paduueckuil qu3aiiH: OT BUKTOPHAHCKOTO CTHJIS 10 ap-J€KO :
yuebHoe mnocobue s By3oB/ H.JI. KysBecoBa. — 2-e wu3n., ucmnp. u gom. — Mocksa :
MzparensctBo KOpaiit, 2023. — 139 c. — (Briciiee o6pazoBanue). — ISBN 978-5-534-11344-0.
— Tekcr : oanektpoHHblt // OOpa3oBatenpHas miardopma FOpaift [caiit]. —
URL: https://urait.ru/bcode/515585 (mata oOpamenus: 20.02.2023).

3. OcHOBBI M3aifHa ¥ KOMITO3UIIMM: COBPEMEHHbIE KOHLEMIUH : yueOHoe mocodue
UL cpeHero npodeccuonansHoro odpasosanus / E. D. [1aBioBckast [u 1p.] ; OTBETCTBEHHBIN
penakrop E. O. IlaBnoBckast. — 2-e u3f., nepepad. u nomn. — Mocksa : U3narensctBo FOpaiiT,
2023. — 119 ¢. — (IlpodeccuonansHoe odbpazoBanue). — ISBN 978-5-534-11671-7. — Texcr :
JJIEKTPOHHBIN /1 OO6pa3oBarenbHas wiatdopma IOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/517147 (mata obpamenus: 20.02.2023)
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4. loxoposa, JI. B. /lu3aiiH-ipoeKTHpOBaHKE: CTHIIM3ALUS ;| yueOHOE TTocoOue st
cpeanero npodeccuoHanbHOro odpaszoBanus / JI. B. lllokopoBa. — 2-e u3., mepepad. u gom. —
Mocksa : M3marensctBo FOpaiit, 2023. — 74 c.— (IIpodeccronanpHoe oOpa3oBaHuE). —
ISBN 978-5-534-10584-1. — Texkcr : anextpoHHbIi // OOpa3oBatenbHas miaatdopma HOpaiit
[caiiT]. — URL: https://urait.ru/bcode/517951 (mara o6pamenus: 20.02.2023).

JlonoHUTeIbLHAS JTUTEpaTypa

1. [Mapantomkun, P. B. Kommosummsa. Teopuss u mpakTuka H300pa3uTeNbHOTO
UCKyccTBa : yueOHoe mocobue mist cro / P. B. Ilapantomkun. — 3-e usn., crep. — CaHKT-
[letepOypr : Ilmanera my3siku, 2023. — 100 c¢. — ISBN 978-5-507-45814-1. — TekcT :
3JICKTPOHHBIN // Jlanb : AIEKTPOHHO-OMOINOTEYHAS cucrema. — URL.:
https://e.lanbook.com/book/296600 (mnata o6pamenus: 20.02.2023).

2. Yennunu, Y. Kuaura o0 uckyccrse, uiau TpakTtaT 0 )KUBOIUCH : yueOHOE mocooue /

Y. Yennunu ; nepeBoj ¢ anrimiickoro A. H. Jlyxeukoit. — 4-e u3z., ctep. — Cankr-IlerepOypr
: INnanera my3biku, 2023. — 132 ¢. — ISBN 978-5-507-46151-6. — TekcT : 31MeKTpOHHBIH //
Jlanb : anekTpoHHO-OMOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/307676 (nata
obpamenus: 20.02.2023).

DJIEKTPOHHBIE pecypchl

[Toptan «Poccuiickast anmekTpoHHas mKoixa» https://resh.edu.ru/

Hudposas oudbmuorexa IPRsmart https://www.iprbookshop.ru/

DnexTpoHHO-6n6IHOTe Has cucTema Al6yke https:/ibooks.ru/

OnexrponHo-6nbnoTeunas cuctema JIAHD https://e.lanbook.com/

O6pazosatenbHas mwiatdopma FOPAUT https://urait.ru/
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4. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHMUSA
IMPO®ECCHUOHAJIBHOI'O MOAYJIA

HwxkHeTarunbCkuii ToCy1apCTBEHHBIN COIMAIBHO-TIEAArOTMYeCKUd WHCTUTYT ((rmman)
OI'AOY BO  «Poccuiickuii  rocymgapCTBeHHBIH  MpoeCcCHOHATBHO-TIe1arOrnYeCcKHii
YHHMBEPCUTET», pEAIU3YIOIIUN MOATOTOBKY IO JaHHOMY HpPO(QECCHOHAIbHOMY MOIYIIO,
o0ecrieynBaeT OpraHu3alrio U MPOBEICHNUE TPOMEKYTOUHOM aTTECTAllUU M TEKYIIETO KOHTPOJIS
UHMBUAYAIbHBIX 00pa30BaTEIbHBIX AOCTHKCHUH — JEMOHCTPHUPYEMBIX CTYAEHTAMM 3HAHHM,
YMEHHUU U HAaBBIKOB.

Texymuii KOHTPOIb IPOBOAUTCS NPENOIABATENEM B IIPOLIECCE TPOBEACHUS TPAKTHIECKUX
U J1a0OpaTOPHBIX 3aHATHH, a TAK)KE BBINOJIHEHUS CTYIACHTAMH HHIUBUAYAIBHBIX TBOPUYECKUX
3aJIaHUi, UCCIEAOBaHUH, pEIIeHUs TPOOJIEMHBIX 3a/1a4.

OcBoenne yueOHOI NUCHUIUIMHBI 3aBEPIIAeTCs MPOMEXYTOYHON aTTecTalueii, KOTopyro
IIPOBOJAMT NEAATOT.

Jlis MpOMEXyTOYHON aTTeCTallid M TEeKYLIero KOHTPOJS co3faH (OHJ KOHTPOJIBHO-
orieHouHbIX cpeacts (POC).

@®OC Bxioyaer B ce0s MeJaroruiyeckue KOHTPOJIbHO-U3MEPUTENbHBIE MaTepHalbl,
NpeHA3HAYCHHbIE I ONPEIENICHUs] COOTBETCTBUS (MJIM HECOOTBETCTBMS) HMHIMBHYAJIbHBIX
00pa30BaTeNbHBIX JOCTHKEHUH OCHOBHBIM MOKA3aTeNsIM Pe3yJIbTaTOB MOJTOTOBKH (TaOIHIIbI), a
TaKXe MaMATKH, aJITOPUTMBbI JUIsl BBITIOJIHEHUS CTYI€HTAMHU Pa3JIUYHbIX BHIOB paboT.

OcHOBHBIE MOKA3aTeIH
pe3yabTaToB

Pe3yabTaThl (0OCBOCHHbIEC YMEHHS,
3HAHMSA)

®DopMbI U METObI
KOHTPOJIsI

Habmonenue 3a
opraHuzauuen
JIeSITeIHOCTH Ha
3aHATHUSX, OIIPOC,

Vwmeer:

MIPUHUMATh CAaMOCTOSITEIbHBIC
peIIeHus TI0 BOIIpocaM
COBEPIIICHCTBOBAHUS OpraHU3alluN

Crnioco0OeH mprHUMATh
CaMOCTOSITEIbHBIE PELICHUS 110
BOIPOCaM COBEPIICHCTBOBAHUS

AGOTLL OpraHu3anuy paboTHI; cobecemoBaHme,
P ’ MPUMEHSTH JIOTUYECKUE U TECTHPOBAHHE,
MPUMEHSTH JIOTUYECKHE U
WHTYUTUBHBIC METO/IbI TIOMCKA HOBBIX | OLICHKA PE3YJIbTATOB
HWHTYUTHUBHBIC METO/IbI ITIOMCKAa HOBBIX o o
HUICU U pCUHICHUN BBIIIOJTHCHU A

naed ¥ peleHui
MIPaKTHYECKUX paboT

3HaeT: HasrwiBaer n XapPaKTCPU3yCT CUCTEMbL

CHUCTCMBbI YIIPABJICHUA TPYAOBBIMU

CaMOIpEe3eHTaIIUH;
criocoOBbl yrpaBieHUs] KOH(IMKTaMU
1 00pBOBI CO CTpeccoM

yIpaBlieHUs TPYIOBBIMH PECYpPCaMU B

CaMOITIpe3eHTAlHH;
CHoco0b! ynpaBieHUsI KOHPIUKTaMU
1 60pbOBI CO CTpEeccoM

pecypcaMu B OpraHM3allly; OpraHH3allly; TECTUpPOBAaHHUE,
METO/BI ¥ GOPMBI CaMOOOyUYCHHUS U METOJIbI U GOPMBI CaMOOOyUEHUS 1 OILICHKA PE3YJIbTaTOB
CaMOpa3BUTHSI HA OCHOBE CaMOpa3BUTHSI HA OCHOBE BBINOJIHEHHUS

MIPaKTUYECKUX padoT

@opMBI U METOIBI KOHTPOJS M OLEHKH PE3yJIbTaTOB OOYYEHHS JIOJDKHBI IO3BOJISTH
IPOBEPATH Y 00YYAIOLIMXCS HE TOJIBKO C(hOPMUPOBAHHOCTH MPOPECCHOHATBHBIX KOMIIETEHIIHIHA,
HO ¥ pa3BUTHE OOINX KOMITETSHIMH 1 00ECTIeYNBAIOIINX UX YMEHHH.

Pe3yabTathl
(ocBOEHHBIE OcHOBHBIE MOKA3aTeJIN OLEHKH ®opMBbI U METOABI KOHTPOJIS U
001IeKYJbTYPHbIE pe3yJjbTaTa OLIeHKH
KOMIIETEHLNH)




OK 01. Bri6bupats
CIIOCOOBI PEIICHMS
3aja4
npodecCHOHANTBHON
JeSTENBHOCTH,
MPUMEHHUTENHHO K
Pa3INIHBIM
KOHTEKCTaM.

OuUKCUpYyeT HECTAHIAPTHYIO
MpoeCcCHOHAIBHYIO CUTYaIHUIO.
JleMOHCTpUpPYET TOTOBHOCTb K
PEIICHHIO HECTAHIAPTHBIX CUTYAIIUH.
Onpenenser BO3MOXKHbBIE CIIOCOOBI
peuIeHUs] HECTAHIaPTHON CUTYAaLUH.
Bri6upaer onTUMaNbHBIN CIIOCO0
pelleHHsI, apTyMEHTHPYET BEIOOD
crocoba.

Hao6mronenue 3a opranu3anuei
JICSITENbHOCTH Ha 3aHATHUSX, OMPOC,
co0eceloBaHME, TECTUPOBAHUE,
OIICHKA pCIICHUA CUTYallMOHHBIX
3ajau.

OK 02. Ocy1mecTBIsTh
MOUCK, aHAN3 U
HMHTEPIPETAIUI0
WHPOPMAIHH,
HE0OXOMMOH IS
BBIMOJTHEHNUS 33189
npohecCHOHANBHOM
JCSITEIILHOCTH.

[IpumensieT noruueckue u
WHTYUTHBHBIE METOJIbI TIOMCKA HOBBIX
UJIeH U peleHui.

Hcnonp3yet pazHOOOpa3HbIe
UCTOYHUKHM HH(popManuu (yueOHo-
METOJIMYECKHUe Ioco0us,
CTIpaBOYHMKH, VIHTEpHET U T.11.).
[Toxgbupaer HEOOXOAUMOE KOJIIMUECTBO
WCTOYHHUKOB MH(OpManuu B
COOTBETCTBHU C MPOecCHOHATEHON
3a1auei.

HaGmonenue 3a opranmnzanueit
JESTEIHLHOCTH Ha 3aHATUAX, OIPOC,
co0eceioBaHMe, TECTHPOBAHUE,
OTICHKA PEIIECHUS CUTYaIIMOHHBIX
3ajad.

OK 03. [InanupoBathb
Y peajn30BhIBaTh
COOCTBEHHOE
po(hecCHOHAIBHOE U
JUYHOCTHOE Pa3BUTHE.

OcymiecTBIsET MOBBIIIICHIE
KBaTM(hUKALIUN TIOCPENICTBOM
CTa’)KUPOBOK U KYPCOB.
OpraHu30BBIBAaET U IPOBOJUT
MEpOTPHUATHS IPO(HOPUEHTAITHOHHOTO
Y MOTHBAI[MOHHOTO XapaKTepa.

HaGmonenue 3a opranmnzanueit
JESTEIHHOCTH Ha 3aHATUAX, OIPOC,
co0eceoBaHMe, TECTHPOBAHUE,
OTICHKA PEIICHUS CUTYaIIMOHHBIX
3a7ad4.

OK 04. Pabotats B
KOJUIEKTUBE U
KoMaHie, 3P GEeKTHBHO
B3aMMO/ICHCTBOBATH C

KOJUIETaMH,
PYKOBOJICTBOM,
KIIMEHTaMHU
OK 09. Ucrionp30BaTh Hao6mronenue 3a opranu3anuei
nH(pOpMaMOHHEIE Hcnonp3yet nHOpMAIIOHHBIE JeATeIHbHOCTH Ha 3aHATHSX, ONPOC,
TEXHOJIOTHH B TEXHOJIOTHHU B MPO(ECCHOHATBHOM cobecenoBaHue, TECTUPOBAHHE,
npogecCHoHANEHON JIeSITEIIBHOCTH. OLICHKA PEIICHUS CUTYalMOHHBIX
JEATEITbHOCTH. 3ajad.

3HaeT: CUCTEMBI YIPaBICHUS

TPYJIOBBIMH PECypcamMu B
K 4.1. OpTraHM3aLMU; METOABI U (POPMBI
AHanmm3upoBaTh caM000y4eHHs U CaMOpPa3BUTHS HA
COBpEMEHHBIC OCHOBE CaMOIIPE3EHTAIIH;
TEHJICHIIMU B 00JIaCTH | CIOCOOBI ynpaBiieHns: KoH(mukTamu 1 | HaOmronenue 3a opranusanueit
rpaguuecKoro 00pPBOBI CO CTpeccoM. JeSITENbHOCTH Ha 3aHATHUSX, ONPOC,

IM3aiHa 171 UX
aJanTaluy |
HCTIOJIb30BaHUS B
CBoEi
po¢eCCUOHATEHOM
JIeATeIIbHOCTH

YMEET: IPUHUMATh CAMOCTOSITEIIbHBIE
peLIeHNs 10 BOIIpocaM
COBEpIIIEHCTBOBaHMS OpraHU3alux
paboThl; MPUMEHSITh JIOTHYECKUE U
WHTYUTUBHBIE METO/BI IIOMCKA HOBBIX
el U pelieHul;

HAMEET NPAKTUIECKUN OIIBIT B:
caMOOpraHu3aLuy, 00ecIIeYeHUH

co0eceoBaHMe, TECTHPOBAHUE,
OLICHKA PEIICHUS CUTYaMOHHBIX
3aj1ad.
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po¢eCcCHOHAIBEHOTO CAMOPa3BUTHS U
pa3BUTHUS TIPOdEeCcCHu.

IIK 4.2. TITpoBOaUTH
MacTep-KJIacchl,
CEMHUHApPEI U
KOHCYJIbTalluU I10

3HaeT: CUCTEMBI YIIPaBICHUS
TPYJIOBBIMH PECYpCcamMu B
OpraHHu3aIyn; METOBI ¥ (HOPMBI
caMO00yYEeHHs ¥ CAMOPA3BHUTHS Ha
OCHOBE CaMOTIPE3CHTAIIHH;

CIoco0B!I yIpaBIcHUS KOHMIUKTAMU 1
00OpBOKI CO cTpeccoM.

yMEET: MPUHUMATh CAMOCTOSITCIIbHBIC

HaGmonenue 3a opranuzanueit
JIEATENIbHOCTH Ha 3aHATHSX, OIPOC,

COBPEMEHHBIM peleHHs IO BOITpocam cobeceioBaHHe, TECTUPOBAHKE,
TEXHOJIOTHSIM B COBEPIICHCTBOBAHUSI OpraHU3aIMN OLICHKA PEIICHUS] CUTYaIUOHHBIX
obyactu paboThl; MPUMEHSTH JIOTHYECKUE U 3ajad.
rpaguuecKoro WHTYUTHBHBIE METOIbI TIOMCKA HOBBIX
M3anHa UJIel U pelIeHu;
UMeeT NMPaKTHYECKHU OIBIT B!
caMoOpraHu3anuH, 00eceYeHU
MpodheCCHOHATEHOTO CAMOPA3BUTHS U
pas3BuTHs npodeccum.
3HAEeT: CUCTEMBI YIIPaBIICHUS
TPYJOBBIMH peCypcamu B
OpraHu3aIyu; MeTObI ¥ (HOPMBI
K 4.3 CaMOOOY4YEHHUS U CAaMOPa3BUTHS Ha
- OCHOBE CaMOTIpE3CHTAIIH;
PaspabatbiBaTh
CIIOCOOBI YIIPABICHHUS KOHPIMKTAMHU U
MPETIOKESHHUS IO .
00pBOEI CO cTpeccoM. HaGmonenue 3a opranmnzanueit
HCTIOJIb30BAHUIO

HOBBIX TEXHOJIOTHM B
LIEJISIX TTOBBIICHUS
KayecTBa CO3JaHMs
JIU3alH-TIPOTYKTOB U
00CITy)KHUBaHUS
3aKa34MKOB

yMeEeT: IPUHUMATh CAMOCTOSITEIIbHBIE
peuieHus 1o BOIpocam
COBEPILIEHCTBOBAHUS OpraHu3alun
pa0oThI; IPUMEHSTh JIOTHYECKUE U
WHTYUTUBHBIE METOABI IIOMCKA HOBBIX
nJed U peleHul;

HAMeEET IPAKTUYECKUH OIBIT B!
CaMOOpraHu3aLuH, 00eCIIeUeHUH
po¢eCCHOHAIBHOTO CAMOPa3BUTHA U
pas3BuTHs npodeccun.

JICATENbHOCTH Ha 3aHATHUSX, OMPOC,
co0eceloBaHME, TECTUPOBAHUE,
OLCHKAa peIIIeHI/ISI CI/ITyaHI/IOHHbIX
3aau.




Ok3aMeH (KBaJU(UKAIIMOHHBIN) NpeIHa3HAYeH JJIs KOHTPOJS M OLEHKU pe3yJbTaToB
ocBoeHUs npodeccuoHanbHOoro Moayis [IM 04. Opranuzanusi TUIHOTO TPO(HECCHOHATHEHOTO
pa3BuTHs 1 00yueHus Ha paboueMm mecte 1o npodeccun CIIO 54.01.20 I'paduueckuii nuzaitHep.

DK3aMeH BKJIIOUAeT B ce0s1 1Ba JIEMEHTA: OLICHKY 3HaHUI TEOPUU U OLIEHKY IPAKTUYECKUX
HaBbIKOB. llepBas 4acTe — BBINOJHEHUE KOMIIBIOTEPHOI'O TECTUPOBAHHUA, BTOpas 4acTb —
BBITNIOJTHECHHUE ITPAKTUYECKOTO 3a1aHUs 110 BADUAHTAM.

Jlnsi BBIHECCHHMS ITOJIOKUTEIBLHOTO 3akitoucHus 00 ocBoeHun BIIJ], HeoOxomumo
HNOATBEPXKIEHHE C(HOPMUPOBAHHOCTH BCEX KOMIIETEHIMH, MEepeuncieHHbIX B mporpamme [IM.
[Ipu oTpunaTenbHOM 3aKIIOYEHUH XOTS ObI MO OJHOW M3 MPO(EecCHOHATBHBIX KOMIETEHIHUI
IPUHUMAETCS PEIIEHUE «BUA IPOPECCUOHATBHOMN 1EATEIIbHOCTH HE OCBOCH).

OLEHOYHAS BEAOMOCTSB 1O MTPO®ECCUOHAJIBHOMY MOAYJIO

IIM 04. Opranu3anusi JIMYHOT0 NPO(eCCHOHAIBLHOI0 Pa3BUTHS U 00y4eHHsI Ha paboueM
MecTe

)4 (0)
oOyyvaronuiicss Ha  Kypce 1o npodeccun CI1O 54.01.20 I'paduueckuii quzaiinep ocBomsi(a)
nporpammy mpocgeccuoHansHoro IIM 04, Opranusanuss JTUYHOTO TPOGECCHOHATHLHOTO
pa3BuTHs U 0O0y4eHHs Ha paboueM MecTe B 00beMe YacOBC &« » 20 T
o «___» 20 .
Pe3yapTaThl NpOMEXKYTOYHOM aTTECTALMHU 10 3JeMEHTaM MPOo(heCcCHOHATLHOTO MOIYJIS
DNEeMEHTBI MOYJIst
(xox u HanmeHoBanue MJIK, ®opMBbI MPOMEKYTOUHON aTTECTALIMU Ouenka
MPAKTHUK)
MJIK 04.01. OcHOBBI MCHEIKMEHTA
Y TUTAaHUPOBAHUE
npodeccuoHaIbHOM e TeTbHOCTH
MJIK 04.02. TIcuxonorusi u 3TUKa
npodecCHoHANbHOM eATeTbHOCTH
I11.04.01 IIpon3BoacTBeHHAs
MPAKTUKa IO OpraHU3aIus JIUYHOTO
Mpo(eCCHOHANBHOTO PA3BUTHUS U
o0ydeHust Ha pabodyeM MecTe
Wroru 3x3aMeHa (KBaTU(PUKAIMOHHOTO) TI0 TPO(HECCHOHATILHOMY MOJTYJIIO

. OreHka

Koapl nmpoBepsieMbIX KOMIETEHIUI [TokazaTenu OLEHKH pe3yJibTara (1a / Her)
IIK 4.1. AnanusupoBaTh -IIpencrasiieHne cofep:KaHus U IPUEMOB
COBPEMEHHBIC TCH/ICHIIUU B 00JIACTH | BBITIOJIHCHHS JIOTHYECKUX U MHTYUTHBHBIX
rpaduUuecKoro Au3aifHa it ux METOJIOB IIOUCKA HOBBIX UJEH U PELLICHHUI;

aJanTanyuy U UCITOJIb30BaHUS B -OcyuiecTBiIeHUE TTOBBIIIEHUS

cBOEH nmpodeccruoHaIbHON KBTH(DUKAINH TOCPECTBOM CTAKHPOBOK
eATEIILHOCTH Y KYpPCOB.

-I[CMOHCTpaI_II/IH OopraHu3alnvu 1
[1K 4.2. IIpoBOaUTHh MacTep-KJIACChI, | TPOBEACHUSI MEPOTIPUATHIA

CEeMHMHApPbI U KOHCYJIBTAIUH T10 po(OPUEHTAIIIOHHOTO U

COBPEMEHHBIM TEXHOJIOTHSIM B MOTHBAILMOHHOTO XapaKTepa

obacTH rpa)u4ecKoro 1u3aiHa. -OGecnieueHne pekambl mpodeccuu u
J€MOHCTpalys NpoeCcCHOHATBHOCTH

1K 4.3 Pa3pabarsiBath -HaxoxeHue 1 UCI0JIb30BaHUE METOIOB

IIPEUI0KEHUS 110 UCIIOJIb30BAHUIO IIPUHATHS CaMOCTOSITEIbHBIX PELICHUH 110

HOBBIX TEXHOJIOTHH B LEJIAX BOIIPOCAM COBEPIICHCTBOBAHHUS

HIOBBIIIICHUS KaUeCTBa CO3AAHUs OpraHu3anuu padoThl.
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JU3alH-IIPOAYKTOB U -JleMOHcTpanus OCyIEeCTBICHUS
00CITy’)KUBaHUS 3aKa34UKOB. CaMOpPa3BUTHUS U pa3BUTHsI TPO(DECCHH;
-JleMOHCTpanus MOUCKA NPEUI0KEHUN
Pa3BUTHUSA C YYETOM HOBBIX TEXHOJOTHUM.
OO0O0CHOBBIBATh ITOCTAHOBKU IIEJIH,

OK 1. Bri6upaTh criocoObl pemeHust | BbIOOpa U IPUMEHEHUSI METO/I0B U

3a7a49 IpoQecCuoHaIbHOM CTIIOCO00B pemeHHs MPOopeCCHOHATBHBIX
NEATeILHOCTH, TPUMEHHUTEIFHO K 3ama4. AJIeKBaTHas OL[CHKA U CAMOOLICHKA
Pa3JIMIHBIM KOHTCKCTaM Bq)(beKTI/IBHOCTI/I 1 Ka4yCCTBa BBIIIOJIHCHUA

po¢eCCHOHATBHBIX 3a]1a4.
Ucnonb3oBanue Pa3INYHbIX UCTOYHUKOB,
BKJTIOYAst AJICKTPOHHBIC PECYPCHI,
Meauapecypcsl, THTepHeT-pecypchl,
MEPUOINYCCKHE U3TAHUS 10
CIICIUAJIBHOCTH IJId PCIICHUA
npodheCCHOHATBHBIX 33124

OK 2. OcyiiecTBisITh MOUCK,
aHaJIN3 ¥ UHTEPIPETAIHIO
nH(pOpMaIIUU, HEOOXOAUMOM st
BBITIOJIHEHHS 33144
npodecCroHABHOM eI TeThHOCTH

OK 3. IlmanupoBats u JleMOHCTpanust OTBETCTBEHHOCTH 32
pean30BBIBaTH COOCTBEHHOE npuHsThIe pereHus. OG0CHOBaHHOCTh
npodeccHoHaNbHOE U IMYHOCTHOE | CAaMOAHAJIN3a U KOPPEKIUS pe3yIbTaToB
pa3BUTHE. c0oOCTBEHHOM pabOTHI
B3aumoneiictBoBath ¢ 00ydaromuMucs,
OK 4. PaGoTtath B KOJJIEKTUBE U MpernoaaBaTeNiIMU U MacTepaMu B XOI€
KoMaHie, 3 (HEKTUBHO 00ydeHUsI, C PyKOBOJIUTEIISIMHA yIeOHOU U
B3aMMO/ICHICTBOBATH KOJIJIETaMH, MIPOU3BOJICTBEHHOW MPAKTHK.
PYKOBOJICTBOM, KJIHCHTaMH. O00CHOBaHHOCTH aHAIIN3a PAOOTHI

4JICHOB KOMaHIbl (MTOAYNHEHHBIX )

D PeKTUBHOCTH UCTIOIB30BAHUS
MH(OPMALIMOHHO-KOMMYHHUKAITHOHHBIX
TEXHOJIOTUH B MPO(eCCHOHATEHON
JeSITeIbHOCTH COTIACHO
(bopMyJTHPYyEeMBIM YMEHUSM U
MOJTy4aeMOMY MTPAKTHUECKOMY OMBITY
YeHbI 3K3aMEHAIMOHHON KOMHUCCUH

/

OK 9. Ucnonp30BaTh
MH(POPMALIMOHHBIE TEXHOJIOTHH B
po¢eCCHOHATBHON IEATETLHOCTH

Hata «_ » 20 1.

/
/
/

KoMmiekT 3K3aMeHalMOHHBIX MaTEPUATIOB

B cocraB xomIuiekTa BXOAMUT 3aJaHUE JUIsl SK3aMEHYIOIIETOCs, MAaKeT 3K3aMeHaTtopa U
OLICHOYHAsl BEIOMOCTb.

3ATAHUE JUUTA O9K3AMEHVYIOLIET'OCA

HNucTpykuus

1. BuumarensHO npounTaiiTe 3aqaHus Tecta. Jlaiite OTBET Ha TECTOBBINA OIPOC.

2. BHumatenpHO mnpouuTaiiTe 3amaHue. Mcmonb3ys MOJyYEHHbIE 3HAHUSA, PEIINTE
CUTYaIlMOHHYIO 3aJa4y.

Br1 MOkeTe BOCTIONB30BaThCSl yU€OHO-METOIMYECKON U CITPABOYHOM JIMTEPATYPOH.

Pa3narounble ¥ JOMONHUTENBHBIE MaTepuanbl: Oymara, IIapuKoBash pydka, JHHEWKa,
KapaHJaml, KalbKyJSTOp, JHEBHUK IPOU3BOJCTBEHHON ITPAKTUKH,

MakcumanbHOE BpeMsl BBIMIOJTHEHUS 3a1aHusl — 2 Jaca.

Bapuanrt 1
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Tecr.

3amanue 1

l'ocnoxka A OTKpBIBaET CBOE /€0, U €l HeOOXOJUMO MOJYy4YHMTh KpenuT B Oanke. Ha
pEIIAIONIYI0 BCTpEdy OHA IPHUIIIAa BOBPEMs ¢ HEOOXOAMMBIMHM JOKYMEHTaMH, HO B JKUHCAX U
KpoccoBkax. [Touemy B kpenute et 6ank otkazan? OObSICHUTE OAHY U3 IPHYUH.

3amanwue 2. [Ipomomku dpasy:

Hns  penoBoro oOmeHHst Oojiee MOAXOAUT  CIEAYIOIIUE YPOBHH IICUXMYECKOU
AKTUBHOCTH. ..

3agaua 3

OCHOBHBIMU ~ (DYHKUMSIMHM ~ yNpaBJIEHUs ABISAETCA IUIAHUPOBAHME, OpraHM3aLus,
MOTHBALMSL, KOHTPOJIb.

IToce oxoH4aHUsA KOJuIeKa, Bl periim OTKPBITh IPEAPHUATHE 110 PO3HUYHON TOPTOBJIE
MopoxeHbIM. HeoOxonMele pnHaHCOBBIE cpecTBa y Bac nmerorcs.

Onummre, KaKue OCHOBHBIE PELICHMS], NEHCTBUA BBl peAnpuMuUTe B paMKax yKa3aHHBIX
(YHKUIUH 17151 OTKPBITHS CBOETO MPEAIPUSATHSL.

3amaua 4

[IpencraBbTe, UTO BBl 3aMECTUTENb PYKOBOAMUTENS mpeanpusarus. IlocnenHue pernieHus
pyKkoBoauTeNss OBUIM HEBEPHBIMHM, K TOMY JK€ OH OTJIMYAETCs aBTOKPATHMYECKUM CTHIIEM
ynpasnenus. Kak cka3arb pyKOBOJUTEIIO O €ro omuoKax?

Bapuanr 2

Tecr.

3ananue 1.

JIBa pyra pemwiy BIOXKUTh JE€HbIY B IPEAIIPHUHAMATENBCKYIO IEATENBHOCTD ['ociogna
X ¢ uenblo u3BNeUeHUs: npuodbun. Bekope oanH U3 npyseit ciyuaitHo y3Hai, yto ['ocrogun X
ucue3 ¢ ux jAeHbramu. HeynaunuBelii OM3HECMEH MOCHEMIWJ K JAPYry U MOAEIWICS C HUM
HEPAJOCTHON HOBOCTBIO. byaydn BHUMAaTEIbHBIM YEJIOBEKOM M XOPOILIO 3Has CBOErO Jpyra OH
ObLJ1 KpaliHE yAMBIIEH HEBO3MYTUMOCTBIO C KOTOPOM TOT BOCIIPUHSI HOBOCTh. Kakue BbIBOIbI MOT
c/enaTh HeyAauwInBbIi OM3HeCMeH?

3aganue 2. [Iponomxku dpasy:

JIOCTOBEPHOCTH JIEI0OBOTO OOILEHHS 3aBUCUT OT CIEAYIOIHNX (PAKTOPOB ...

3anaua 3

Bbl - pykoBomuTenbs NpOM3BOACTBEHHOI'O KOJUIEKTHBA. B mepmox HOYHOTO AEKypCcTBa
OJIMH 3. BallUX pabO4YMX B COCTOSIHUM aJKOTOJIBHOTO ONbSIHEHMSI MCIOPTUI JAOPOrOCTOSIIEE
o0opyaoBaHue.

Jpyroii, nbITasgch €ro OTPEMOHTHPOBATB, ITOJIYYWJI TPAaBMbl. BUHOBHHK 3BOHUT BaM JIOMOI
1o TeneoHy U C TPEBOTOM CHpaIIMBAET, YTO K€ UM Tenephb JenaTh. [Ipumure HyKHOE peleHue,
IPEJJI0KUTE Balll 000OCHOBAHHBIM OTBET HA 3BOHOK.

3agaua 4

Ber gmpexTop 3aBoma. K Bam mpumen 3amecTuTenh C KamoOoil Ha pabOTHHKA, HE
UCTIOJIHAIOLIETO ero (3amectutens) 3aganus. Kak Bel moctynure?

Bapuanr 3

Tecr.

3ananue 1

[Ipu Kakux ycIOBUSAX CTOPOHBI JOCTUTHYT COTJIAILIEHUs?

JlBe cecTpbl copsATcs M3-3a amneinbcuHa. Kakaplii xodyeTr momyuuts ero ans ceds. Onna
XOYET €T0 ChECTh, a APYTOM Hy X Ha KOXKypa JJis KeKca.

3ananue 2. [Iponomxu dpasy:

dakTopaMu HealeKBaTHOCTH BOCIIPUSATHS Y€JIOBEKA YETOBEKOM SIBIISIETCH ...

3agada 3
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B cpencrBax maccoBoit MH(poOpManMM OMyOJMKOBAaHA CTaThsl O CIy4yasiX MOSBICHUS
HU3KOKAYeCTBEHHOM npoaykuuu Bamero npennpustus. B pe3ynbTaTe ncciie1oBaHUN BBISBICHO,
YTO NPUYUHONW CHM)KEHHS KauecTBa MPOAYKLHUHU SIBUIOCH HU3KOKAYECTBEHHOE CHIPHE OJHOIO U3
Bammx mocTaBIIMKOB.

Kakum o0Opazom Bl pemute nannyto npodiemy? Kak BoccTaHOBUTE MHEHHE O0IIECTBA O
CBOEH MPOIYKIMH, O MPEeANPUITUN?

3agaua 4

Bbl cunTaere ce0st HETIOXUM PYKOBOJIUTENIEM. Y 3HAETE, UTO TOTOBUTCS aKLIUs IPOTHUB Bac
CO CTOpPOHBI KOJUIEKTHBA (HampuMmep, HEBHIOOPHOCTh Ha o0mieM coOpanuun). Bamm neiicTBus B
ATOM cUTyaruu?

Bapuanrt 4

Tecr.

3amanue 1.

Kakue mepsl cienyer npearnpuHsaTh, YTOObI «COUTH CIIECh)» C BBICOKOMEPHOTO MapTHEpa
Ha [eperoBopax, eciu 00a B OJMHAKOBOW CTENEHM 3aMHTEPECOBAaHBl B IOJIOKUTEIBHOM
pe3yJbTare.

3amanwue 2. [Ipogomku dpasy:

3HaHUE O CYIIECTBOBAHWU KOMMYHHUKATHBHBIX OapbepoB (JIMHI'BUCTUYECKHX, TPAAULIUH
BEJICHUH IEpEroBOPOB, PA3JIMYUNA B PEIUTHO3HBIX MPHUCTPACTUSAX U JIMYHBIX BKYCax) AOJKHO
IIPUBECTHU K BBIBOJY O CIEAYIOIINX AEUCTBUSAX ...

3amauya 3

Bac npurnacunu ydacTBoBaTh B KOHKYpPCE Ha 3aMEIIEHHE BAKaHTHOW JOJKHOCTH
YIPaBIISIONIETo cIy*k00i MapKeTHHTa.

BaMm HeoOxoauMo OTBETHTH Ha Bompoc: «Kakyio opraHu3allMOHHYIO CTPYKTYPY CIIy>KOBI
MapKeTHHTa BbI MIpeAIaraere, nouemy?»

®dupma Npou3BOAUT XJeO00yIOUHBbIE H3AETHS, KOTOPbIE MOCTABISIOTCS B HECKOJIBKO
paiioHoB ropozaa. B nocnennue nsath get gpupma He mpenosaraeT U3BMEHEHUN B HOMEHKJIAType
BBIITyCKaeMOH MPOAYKLUH U IPOrHO3UPYET pabOTy Ha CIIOKUBLIEMCs phIHKe. [Ipoaykuus pupmsl
BBICOKOTO KauecTBa W IOJIb3YEeTCS JOBEPHEM U CIpocoM motpedureneid. [Ipemioxure BapuaHt
CTPYKTYpBI YIpaBJIeHHUs CIIy>KObl MapKeTUHIa, 00OCHYITE BEIOOp BapuaHTA.

3anaya 4

Konnextus npennpusatus 0onpinoil. Hanuio koHpnukT nuaepos. Kak 6bITh?

Bapuanr 5

Tecr.

3ananue 1

Momnonolt pykoBOAWUTENb MNPEANPUATHS MOPYUYMIT 3aMECTUTENSIM IPOBECTH CKPBITYIO
IPOBEPKY COTPYAHUKOB Ha MpPEIMET UX COOTBETCTBUS CBOMM TpPEOOBAaHUSAM M IPUHATHIM
HPaBCTBEHHBIM HOpMaM. Pe3ynbTaThl He OBLIM JOBEICHBI 10 CBEIEHHUS COTPYAHHUKOB, a HA WX
OCHOBE DPYKOBOAMTEIb HAMETWJI IIPOrpaMMy JABIJKEHHsA KaapoB. B deM 3axmrodaercs
OIIMOOYHOCTh NOBEIECHUS PYKOBOAUTEIIS.

3ananue 2. [Iponomxu dpasy:

@®opMBI TpaHCAKTA MPETSITCTBYIOMIEH OOIEHHIO SIBISETCH ...

3ajmayga 3

KoH(IUKTEI B KOJJIEKTHBE MOTYT CTOWTh MEHE/DKEpPY HEeMajblX HEpBOB, a Qupme -
yObITKOB. [loaTOMY Jyulie, eciu pyKOBOJIUTENIO YIA€TCs BOBPEMsI UX PACIO3HATh M CAENaTh
COOTBETCTBYIOIIME BbIBOABI. Hampumep, BO3HUKaeT cuTyauus, KOIJa €10, HajJ KOTOPBIM
paboTaeT KOJJIEKTHB mepecTaeT ObITh oOmmM. Kaxapiii Tpyautcs cam mo cebe. Jpyxeckas
MIOMOIIb OKa3bIBaeTCs HE «B Xoay». COTpYJIHUKU MEPECTarOT JOBEPATH JIPYT APYry, AEIUTHCS
pabouMMH U IMYHBIMH [JTAHAMHU.
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IToctaBpTe ceOst HAa MECTO PYKOBOAMTENS, YKAKUTE BO3MOXHBIE JEHCTBHA TIO
MpeI0TBpAIIEHUIO0 KOH(MDINKTOB B TPYJI0OBOM KOJUIeKTHBE. KakoBbI JOMIKHBI OBITH Bamm neicTBust
0 pa3peIIeHrI0 BOZHUKIINX KOH(DIUKTOB?

3amaua 4

VYkaxure, Kak ciexyeT oOpaliaThCs ¢ MOAYMHEHHBIM, KOTOPBI BeChbMa OOMIYUB U OT
OJIHOTO 3aMEYaHMsI CTAHOBUTCS Pa3ApaKUTEIbHBIM.

Bapuant 6

Tecr.

3aganue 1.

Ha rocynapcTBeHHOM NpeANpUSATHHA BTOPOH MecCAILl 3a/Iep>KUBAETCs BBIIIATa 3apabOTHON
wiaTel. PyKoBOANTENb NpPEANpUATHS HAXOAMUTCS B 3arpaHKOMaHAMPOBKE, INIaBHBIA OyXrajirep
otasixaer B EBpone.

Kakue u3BecTHbIE BaM ICUXOJIOTNYECKHE COCTOSTHUSL Oy 1y T XapaKTE€PHbI AJIsl COTPYHUKOB
ATOTO MPEIIPUITHS?

3amanwue 2. [Ipogomku dpasy:

HepemmrenbHble, HO HE CYyETIMBBIE PEIIEHUS CIIOCOOCTBYIOT ...

3amaua 3

Onpenenure BEpHYIO CTPATETUIO BBIXOJA U3 CUTYallMU, HAXOAACH MIONEPEMEHHO B pOJIU
pykoBoauTens M noauuHeHHoro. llenab - mpenorBpaTuTh HaspeBarouMii KoH(IuKT. Hoas
COTpYJIHMIIA, 3aHMMAaBLIAsCS 3aKylKaMM, IOJIy4YWJa JPyroe Ha3HAa4YeHHWE M OYEHb XOPOLIO
crpasisiercs ¢ paboTol. OJHAKO OHA MOCTOSHHO 3aJaeT ey BOIPOCH], HA KOTOPbIE MPEKPACHO
MO’KET OTBETUTH cama. Co3HaBasi 3TO, pyKOBOJUTENb KaXKJbli pa3 pearupyeT Ha TAKUE BOIPOCHI
pa3IpaskeHHO, OT YEro CTPajaroT HE TOJBKO OTHOLIEHUS C ATOM COTPYIHHLEH, HO U KJIMMAT B
KOJUJIEKTUBE.

3anaya 4

[Tocse BeIrOBOpa BbI CKa3aal paOOTHUKY HECKOJIBKO TEIUIBIX CIIOB. B KOHIIE pa3roBopa Bbl
MOHSUTM, YTO KPUTHKA HE Oblia BOCIpUHSATA. BeposTHO, OH ychbllan TONBKO MPUATHYIO YacTh
pasrosopa. Yro nenars?

Bapuanr 7

Tecr.

3aganue 1.

lNocnoxa MBanoBa nBa roja Hazan 3akoH4mia ooyuenue B MOCU u paboraer B OaHke
3KOHOMHUCTOM. HellaBHO OH y3Hasa 0 BaKaHCUM JOJKHOCTH 3aMECTUTENs] HayalbHUKA OTIEa.
AJIMUHHCTpAIUA UIIET JOCTOWHOTO KaHIUaTa CPEeId CBOUX COTPYIHHUKOB.

Kakue neiicTBusi JODKHA NpPEeANpUHATH Tocroka MBaHoBa, 4TOOBI MPOABUHYTHCSA IO
CITyxKO0e.

3ananue 2. [lponomxu dpasy:

YenoBek BBITVISIAUT CTPOMHEE U BBILIE ...

3anaua 3

Kaxk menemxkep otaena mapkeTuHra Bol TOJKHBI TPOTHO3UPOBATH BO3MOXKHBIE YTPO3bI JIJIS
- OpraHM3ali ¥ MyTH HX ycTpaHeHus. OmpenenuTe, KakKUM 0O0pa30oM KOHKYPEHTHI MOTYT
OTPHUIIATENILHO TOBJIUATh HAa palboTy Bamieil - opranusamuu. Jlaiite mpenmokenus, kak Bamia
OpraHu3aIys MOKET HEUTPAIU30BaTh OTPULIATEIIbHBIE ACHCTBUS KOHKYPEHTOB.

3anaya 4

Bcerna, koraa Bl BeeTe CEpbE3HBIN pa3roBOP C OJHUM M3 MOJYMHEHHBIX, KPUTHKYETE
ero paboTy M CHpaliuBaeTe, MOYeMy OH TaK IOCTyIaeT, OH OT/AeNbIBaeTca MoinyaHueM. Kak
WU3MEHUTh CUTYALINIO?

Bapuanr 8
Tecr.
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3ananue 1.

Ha neperoBopax nmaptHeps! penim BeiBecTH Bac n3 ce6s1. C 3To# 11e71b10 OHM UCTIOJIB3YIOT
pa3nuyHble IpueMbl. B ToM unciie HaMeKaroT Ha HEKOTOpbIe TogpoOHOCTH Barei THaHoiM )KU3HU.

Kakosr1 Bammu geyicteug?

3ananue 2. [lponomxu dpasy:

[IpuBBIYKa CMOTPETH B TJ1a3a COOCCETHUKY ...

3agaua 3

Ompenenure, Kakue W3 TMPUBEICHHBIX HIKE TIOJOXKCHHH  CIPaBEIJIUBBI IS
CTUMYJIMpOBaHus Tpyaa B Poccun.

[IpuBeneHb! yCcinoBHsl, IPH KOTOPHIX JCHEKHOE BO3HATPAXKICHUE CTAHOBUTCS PEATbHO -
MOTUBUPYIOMINUM (aKTOPOM:

a) 3apabOTHOM TIaTe€ B OpraHU3AIMU JIOJDKHO TPUIABATHCS TOCTATOYHO OOJIBIIOE
3HAYCHUE;

0) paOOTHUKH TOKHBI OBITH YOSKICHBI B HATUYMH YCTOWYNBOM CBSI3H MEXIY 3apab0THOM

MJIATOM, MPOU3BOUTEIHHOCTHIO U KAYE€CTBOM TPY/Ia;

B) 3apaboTHas IaTta JOJDKHA CKJIAABIBATBCS W3 TPeX dYacTed (IJOKHOCTHOM OKJIAI,
Ha0aBKa 3a

BBICJIYTY JIET U TIEpEMEHHAs YacTh, B 3aBUCUMOCTH OT PE3yJIbTaTOB TPY/Ia).

Brecute nononHeHUs U u3MeHEeHMS. J{aliTe 000CHOBaHHBIN OTBET.

3amaua 4

Korga BBl KpUTHKyEeTE CBOIO CIYXKalllyl0, OHAa pearupyer O4YeHb SMOIMOHAIBHO U
miakcuBo. Bam nmpuxonutces cBepThiBaTh Oeceny. Kak qoBecTu 10 Hee cBOM COOOpaskeHMsI?

Bapuant 9

Tecr.

3ananue 1.

PykoBoauTens pekiiaMHOro oTAena KpynHoit ToproBoii popmsl rocioguns C. JItoOUT cBoOrO
paboTy ¥ CBOM POCTOPHBINA KAOMHET B HEM OH YacTO MPUHUMAET moceTuTesiell. O0masch ¢ HUMH
rocroauH C. MpeanoYnuTaeT 0CTaBaThes 32 pabOYNM CTOJIOM U IIPejIaraeT rOCTIO PACIONOKUTHCS
B MSATKOM Kp€CJIe HAllPOTHB OKHA, UCKIIIOYEHHUE JEIACTCsl TOJIBKO JJI Ha4aIbCTBa.

Kakue BBIBOZBI MOKHO cJIelaTh OTHOCUTENBHO rocnoauna C. ?

3ananue 2. [Iponomku dpasy:

«YUuTatb» MoBeJCHHE JIOACH, 3HAYUT pa3InuaTh U OCO3HABATDH CIEAYIOIINE €ro 2IEMEHTHI

3agada 3

[enr MeHemKepa - BHYIIHTh COTPYAHHKAM, YTO MX paboTa OYeHb Ba)KHA, HHTEPECHA H
nojie3Ha (pupMe, YTO MX BKJIAJ B €€ yCIeXu 3HauuTeNeH. [ co3aanus Xopouiero MopajibHOTO
KJIUMaTa B KOJUIEKTHBE, MOTUBAIINU BICOKOA((EKTUBHOTO TPYIa, Pa3BUTHS KaKJIOTO PaOOTHHKA
KaK JJMYHOCTH OOBIYHO UCTIOJIB3YIOTCS CIICAYIONINE HAPABICHUS JICATSILHOCTH B 3TOW 00JIACTH:

. CO3JaHME B KOJUIEKTMBE KJIMMara B3aMMHOIO JIOBEpPHUS, YBAKECHUSI W
B3aMMOBBIPYYKH;
. oOecrnieueHue COTPYIHUKOB MHTEPECHOM, MIEPCIEKTUBHOU paboroii,

CHOCOOCTBYIOIICH Pa3BUTHIO X TBOPUYECKOTO MOTCHIIMANA U IPYTHE.

I/ICXOILFI nu3 CHGHH(bHKH COBpeMeHHOFO aTaria pa3BI/ITI/IH 3KOHOMUKHAU POCCI/II/I HpeI[J'IO)KI/ITe
CBOIO CUCTEMY MEp CTUMYJIMPOBAHHUS BBICOKOW OTJauu B pabOTE KaXKIOT0 COTPYIHUKA.

3amaua 4

VY Bac B KaOuHeTe BO BpeMsl OeceIbl COTPYIHUK «BbIIIeN u3 ceds». Kak mocTynuTs?

Bapuanr 10

Tecr.

3aganue 1.

VY Bac B KaOMHETE BO BpeMs Oece/Ibl COTPYIHUK «BBIIIET U3 Ce0s» KaK MOCTYIUTH?
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3ananue 2. [Iponomxu dpasy:

OOwenpuHITOE PacCTOSIHUE MEXY TapTHEPAMH B JIEIOBOM OOILEHUH ...

3agaua 3

Bac npurnacunm y4yactBoBaTh B KOHKYpCE Ha 3aMEIICHHE BAaKAHTHOW JIOJDKHOCTH
YIPaBIAIOMIETO CIy*)00ii MapkeTnHra. Bam HeoOxomumo oTBeTUTh Ha Bompoc: «Kakyro
OpraHU3aLMOHHYIO CTPYKTYPY CIIy:KObl MApKETHHIa BBl MpeAJIaraeTe, nouemy?»

dupma TPOU3BOAUT ITUETHUYECKYIO MPOIYKIMIO. PHIHOK cOBITA KECTKO CErMEHTHPOBAH,
OCHOBHBIMHM TOTPEOUTEISIMA 3TOW MNPOAYKLUUHU SBIAIOTCA JIIOAM, CTPAAAIONIUE CaxXapHbIM
nuabetoM. OcHOBHasi crparerus QUPMBI - TPUOIIDKEHHE NPOAYKIMH K TOKYMAaTemo,
HOJ/Iep>)KaHUE CErOAHALIHErO YPOBHS KauecTBa BBIITYCKAEMOM MTPOAYKLIUH NIPH CHUXKEHUH 3aTpat
Ha €€ IPOMU3BO/ICTBO.

[Ipennoxxnute BapuaHT CTPYKTYphl YIIpaBieHHs Ci1yk0bl MapkeTuHra. O60cHyHTe BBIOOD
BapHaHTA.

3amaua 4

MOHO 71 OnpeeTuTh BOSHUKHOBEHHE B KOMaH/1e MEHEKepoB pasHoriacusa? U kakum
00pa3oM s, cTapIIuii MEHEDKEP, MOTY yperyJnpoBaTh UX OTHOIIECHUS?

Bapuanr 11

Tecr.

3amanue 1.

B Tpy0B0ii KOJIIEKTHUB, T1Ie UMeeTCss KOHPIIMKT MEXTy IBYMsI TPYIIITHPOBKAMH 110 TOBOAY
BHEJPECHUSI HOBOI'O CTHJISL PYKOBOJACTBA, IpPHILNET HOBBIM PYKOBOIWTENb, NPUIIIALICHHBIM CO
CTOPOHBI.

Kakum o6pa3om, 1o BaleMy MHEHHIO, €My JIydllle 1eHiCTBOBaTh, YTOObl HOPMAIN30BATh
IICUXOJIOTMUECKUN KIIUMAT B KOJUIEKTHBE:

a) YCTAaHOBUTb KOHTAaKT CO CTOPOHHMKAMHM HOBOI'O, HE NPHUHHMMAas BCEPbE3 JOBOJBI
CTOPOHHHMKOB CTaporo Mopsjaka, BecTH paboTy IO BHEIPEHUIO HOBIIECTB, BO3ACHUCTBYS Ha
IIPOTUBHUKOB CHJION CBOETO MPHUMEPA U IPUMEPA IPYTHUX;

0) BbIOpaTh Hanbosee aBTOPUTETHBIX YJICHOB TPYJIOBOI0 KOJUIEKTUBA, IOPYUYUTh UM
pazobpaThCs, U MPEIOKUTh MEPhl [0 HOPMaJIM3allUd OOCTAHOBKHU, ONMMPASCh HA MOJACPKKY
aJIMUHUCTpAIMH, podcoro3a u T.J.

Wnu npeanpumure apyrue neiictus? Ipeanoxkure 000CHOBaHHBIM OTBET Ha CUTYAITUIO

3ananue 2. [Iponomxu dpasy:

[IpogomxuTenbHble yCUIUS IO YTBEPKACHUIO UMUIDKA, YYKIOTO JIUYHOCTH MPUBOJAT K
CJIEIyIOIIMM ITOCJIEACTBUSAM. . .

3anaua 3

Ha ycnemnyto paboTy oOpraHuM3aliy OKa3bIBalOT BIUSHHE (AKTOPhl BHYTPEHHEH H
BHEIIHEH cpepl. OnumnTe pakTopbl BHYTPEHHEHN Cpe/bl U BHEIIHEN cpeibl opranu3anuu. Kakue,
Ha Bai B3risia, ¢akTopsl 0Ka3bIBalOT Haubosiee cepbe3Hoe BIUsSHUE Ha 3 (PEKTUBHOCTh paOOTHI
OpraHu3aliy B HacTosiee Bpems B Poccun (mpeanpusitue BO3bMUTE 110 CBOEMY BBIOODPY).

3anava 4

3amecTuTENb Balll, 10 BalleMy MHEHMIO, CIMILIKOM JeMOKpaTHueH. OH MpenocTaBIseT
COTPYAHUKAM CIIMIIKOM OOJIBIIYIO CBOOOY, Y HETO U3-3a 3TOTO MOTYT OBITh HENPUATHOCTH. Bam
K€ MOTOM MPHUAETCS IPUBOJUTH €T0 JIeNa B MOopsaoK. Bamm neiictBus?

Bapuant 12

Tecr.

3amanuel.

Bbl HenaBHO Havanm paboTaTh HAYATBHHUKOM COBPEMEHHOTO IieXa (0T/ena) B KPYIHOM

MIPOMBILIJICHHOW OpraHu3alluy, MPUJIsd Ha 3Ty JOJDKHOCTH M3 Apyrou opranuzamnuu. Emre
HE Bce 3HAIOT Bac B nuIo. /o obGeneHHOro mepepsiBa LENbIX ABa 4yaca. Vs mo Kopumopy, Bbl
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BUIUTE Tpex paboumx (paOOTHHMKOB) Balmiero mexa (OTHaena), KOTOPhIe O YeM-TO OKHUBICHHO
OeceyroT M HE 00paIaT Ha

Bac BHUMaHUS. BosBpamasice uepe3 20 MUHYT, BbI BUAUTE Ty K€ KapTUHY. UTO BBI
peanpumMnuTe?

JlaliTe 000CHOBAHHBIN OTBET.

3amanwue 2. [Ipomomku dpasy:

MycKkynbHasi TSHICHIMs OBIThH BBIIIE TTAPTHEPA XapaKTepHa IS MPUCTPOUKH. . .

3amauya 3

KoH(MIUKTE B KOJJIEKTHBE MOTYT CTOMTh MEHEIXKEepy HEeMallbIX HEpBOB, a (dupme -
yObITKOB. [loaTOMY myuIie, ecinu pyKOBOAMTENIO YJAeTCsl BOBPEMSI MX PACIO3HATh M CIENaTh
COOTBETCTBYIOIIME BBIBOABI. Hampumep, BO3HUKAeT CHUTyalus, KOTJa JeJ0, HajJ KOTOPBIM
paboTaeT KOJUIEKTUB TiepecTaeT ObITh oOmuM. Kaxnmwiii Tpynurcs cam mo cebe. [pyxeckas
MOMOIIb OKa3bIBaeTCs HE «B Xxoay». COTPYIHUKH MEPECTAIOT JOBEPATH NIPYT APYTY, NEIUTHCS
paboYnMH 1 TUYHBIMU IJITAHAMHU.

[ToctaBpTe ce0si Ha MECTO PYKOBOIUTENS, YKAKHUTE BO3MOXKHBIE JIEUCTBUS TIO
MPEeIOTBpaLICHUIO KOH(DINKTOB B TPYA0BOM KoJUIeKTHBE. KakoBbl 10JKHBI ObITh Batiu nefictus
0 pa3peIIeHr 0 BOZHUKIINX KOH(PIUKTOB?

3amaua 4

CoBemianust y Hac OOBIYHO 3aKaHYHMBAIOTCSA OOIIUM OOCY>KACHHUEM MpPOOJIEM U TAHYTCS
O4Y€Hb J0JIr0. UTO HYKHO caenaTh?

Bapuanr 13

Tecr.

3amanue 1.

KoH(UKTBI B KOJJIEKTHBE MOTYT CTOUTh MEHE/DKEpPY HEeMajblX HEpBOB, a (upme -
yObITKOB. [loaTOMY JyuIne, ecinu pyKOBOAMTENIIO YJAETCsl BOBPEMSI MX PACIO3HATh M CIENaTh
COOTBETCTBYIOIIME BbIBOABI. Hampumep, BO3HMKaeT CUTyalus, KOIZJa J€J0, HajJ KOTOPBIM
paboTaeT KOJMIEKTUB mepectaeT ObITh o0mmM. Kaxnapiii Tpyautcs cam mo cebe. Jpyxkeckas
IIOMOLIb OKa3bIBA€TCS HE «B Xoay». COTpYIHUKH MEpPECTarOT JOBEPATH IPYT APYTY, AEIUTHCS
paboYnMH U TUYHBIMU IJIAHAMHU.

IloctaBpTe ceOst Ha MECTO PpYKOBOAMTENS, YKAKUTE BO3MOXHBIE JEHCTBHA IO
NPEOTBPALICHUIO KOH(DIMKTOB B TPYAOBOM KOJUIeKTHBE. KakoBbI JOKHBI ObITh Bammm neiictus
0 Pa3pelIeHUI0 BOSHUKIINX KOH(PIUKTOB?

3aganue 2. [Iponomku dpasy:

VYaudukanus o0mHOCTH, GOPMATU30BAHNE UYBCTBA «MbD» IPOUCXOIUT. ..

3anaua 3

Teopus uepapxuu norpedHocTel A. Macinoy ocHOBaHa Ha TOM, YTO JIIOAU MOCTOSHHO
OIIYIIAOT NOTPEOHOCTH, TOOYXKIaronme ux K aeiicreuto. [locTpoiite nupamMuy moTpeOHOCTEH
no A. Macnoy. [laiite mosicHeHUsI K KaXXAOW CTyneHu nmorpebHocteil. Kakyro mpakTuueckyio
3HAYMMOCTh UMEIOT BBIBOJBI A. Macnoy? UTto HE00X0IMMO YYUTHIBaTh MEHEKEPY B IMIpoliecce
YIPaBIEHUS KOJIJIEKTUBOM?

3anauya 4

3amMecTHTeNb Ball MPEKpacHo 3HaeT padoTy. Ho oH GecuyBCTBEHHBIN 4eIOBEK U OOMXKAET
JFO/IeH, ¢ KOTOPBIMU paboTaeT. Bbl MbITaniCh ¢ HUM 3TO OOCYIUTh, HO OH HE NMOHMMaeT. Bamm
nenucTBus?

Bapuanr 14

Tecr.

3aganue 1.

Menemkepy B MPaKTUICCKOW JEATSIBHOCTH HEOOXOAMMO 3HAHUS TEXHOJIOTHH JICTOBBIX
cobOecenoBanuil. B uyeMm 3akioyaeTcss OTIMYME YIpPaBIEHYECKUX Oecel] OT MOBCETHEBHBIX
pa3roBopoB (HampuMep, pa3roBopa B TpamBae, B Mara3uHe WU C COCEISIMH) HE OTHOCSIITUXCS K
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chepe TNPOU3BOACTBEHHOW JeATENbHOCTH? UTO SBIAETCS XapaKTEpPHOM YEpPTOil JeNOBBIX
cobecenoBaHui

3ananue 2. [Iponomxu dpasy:

Hesnanue (Hecormacue) TpymnmoBbIX 3a/lady, OTYYXKACHHOCTh M MPEINOYTEHHE
WHIUBUIYAIBHBIX (DOPM JIESTEIBHOCTH PACTIONaramT K ...

3amauya 3

Ha ckname Bamieil opraHuzanuy CKOMHJIOCH OOJBIIOE KOJIMYECTBO HEpEaTM30BaHHOM
npoaykiuu. OTaen MapKeTHHTa MpOBeJ HCCIeIOBaHUE pBhIHKA W OOHApYXHWJI B OJHOM U3
peruoHoB Oonblnyt0o TOTpeOHOCT, B Bameit mnponykuuu. [IpoBenure meperoBopel ¢
MPEACTABUTEISIMU TOPIOBIIM MO peann3anuu Bamel nmponykuuu. [IpeacraBere miaH BeaeHUs
[IEPErOBOPOB.

3amaua 4

Mps1 BecbMa THOEpabHBI B OTHOIIIEHUH PeXUMa paObOThI COTPYIHUKOB, BEPUM, YTO OHH
TPYIATCS MOJIHBIN pabounii neHb. Ho kak OBITH C T€MHU, KTO MPUXOAUT HA CIykOy MO37HO, a
YXOAUT paHo?

Bapuant 15

Tecr.

3ananue 1.

Onpenenure BEpHYIO CTPATETHIO BBIXOJA M3 CUTYallMH, HAXOAACH MOIEPEMEHHO B POJIA
PYKOBOJIUTEIISI ¥ MOAYMHEHHOTO. Llenb - mpeoTBpaTuTh Ha3peBarOInil KOHMIUKT.

HoBas corpynHuna, 3aHuMaBIIAsICs 3aKyIIKaMH, IOJy4YWiIa IPyroe Ha3HAYCHUE U OYCHb
XOpOIIO crpaBisgercs ¢ paboToil. OHAKO OHA MOCTOSIHHO 3a/1aeT medy BOMPOCH], Ha KOTOpPbIE
IIPEKPACHO MOKET OTBETUTH caMa. Co3HaBasi 3TO, pyKOBOIUTENb KaXKAbIN pa3 pearupyeT Ha TaKHue
BOIIPOCHI pa3JIpa’k€HHO, OT YEro CTPajaloT HE TOJIbKO OTHOIIEHMS C ATOM COTPYAHMLEH, HO U
KJIUMAT B KOJUIEKTHBE.

3ananue 2. [Iponomxu dpasy:

SBnsiercs 11 00sA3aTENbHBIM MOCIEA0BATENBHOE MPOXO0XKIEHUE BCEX TAINOB MOATOTOBKU
Y TIPUHATUS PELLICHUS. . .

3anaua 3

Ha npou3BoACTBEHHO-KOMMEPUYECKOE MPEANPUATHE HENOCPEICTBEHHOE  BIMSHHE
OKa3bIBaeT COCTOSIHME BHelIHeW cpenpl. Kak MeHemkep oTnena cHaOxeHus Bbl TOMKHBI
IIpelyCMaTpuBaTh BO3MOXHBIE YIPO3bl Ul OpraHW3alMM W IyTH WX HEWTpaau3aunun?
Omnpenenure, KaKMM 00pa3oM MOCTAaBLUIMKU MOTYT OTPULATENILHO MOBIUATH HA OPraHU3aLUIO.

Kak oprannsanus MoXeT HEUTpaau30BaTh OTPULIATEIbHBIE JEUCTBUS TOCTABIIUKOB?

3anauya 4

MHoii mopyyeHa NOMOULIHMIE BaxkHasg paboTa, KOTopas JOJKHA ObITh BBINOJIHEHA
IPABWJIBHO U B YCTAHOBJIEHHBIN CpOK. Kak KOHTPOIMPOBATh X0/ €€ BHINOTHEHUS?

BapuanT 16

Tecr.

3ananue 1.

Ha rocynapcTBeHHOM NpeANnpUsSTHHA BTOPOM Mecsll 3a/lep>KUBaeTCs BbIIIaTa 3apaboTHON
mwiatel. PykoBoAUTENs MPENNpPUITHS HAXOIUTCS B 3arpaHKOMAHJMPOBKE, IJIaBHBIA OyXranTep
otabixaer B EBpore.

Kakme wu3BecTHhle BaM TICHXOJOTHYECKHME COCTOSHHS OYAyT XapaKTepHBI JUIs
COTPYAHUKOB 3TOTO MPEIIPUATH?

KaxoBa nepBast nomonib npu ocTpoM crpecce?

3ananue 2. [Iponomxu dpasy:

KoHTpob cOTpyAHUKOB CO CTOPOHBI PYKOBOJUTENS JOKEH CBOAUTHCSA K KOHTPOJIIO. . .

3ajmayga 3
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B 106011 opraamu3ariy HEOOXOAMMO HCIIOJIB30BATh BIACTh. BBIIENAIOT 5 OCHOBHBIX BUOB
BJIACTH: BJIACTh, OCHOBAHHAS HA MPUHYKJICHUM (BIUSHHUE Yepe3 CTpax), BIacTh, OCHOBAHHAs Ha
BO3HArPaXJICHUU, SKCIIEPTHAs BIACTh (BIUSHUE 4Yepe3 pa3HyI Bepy), STAJOHHYIO BIACTh (C
MTOMOIIIBIO XapU3Mbl), 3aKOHHYIO BJIACTh (00CCTICYMBAETCS JOIKHOCTHIO).

JlaliTe KpaTkue XapaKTepUCTUKH BHJIOB BJIACTH, NPHUBEAUTE KOHKPETHBIC MPUMEPHI
WCIIOJIb30BAaHMS TIEPEYUCIIEHHBIX BUIOB BJIACTH B TYJIBCKOM 3KOHOMHUYECKOM KOJIJIEIKE.

3agaua 4

Bcerpna, xorga Bbl BeETE CEPbE3HBIN PAa3roBOP C OJHUM M3 MOJYMHEHHBIX, KPUTUKYETE
ero paboTy W crpammMBaeTe, MOYEeMy OH TaK IOCTYMaeT, OH OTAeNbIBacTcs MoimdanueM. Kax
W3MEHHUTh CUTYalU0?

Bapuanr 17

Tecr.

3amanuel.

HGHGHOHaFaHI/IC - 3TO B3IJIAd B 6y;[yLuee, OpuCHTAllMd U KOHLCHTpPALUs aKTUBHOCTH Ha
TOM, YTO JJOJDKHO OBITh IOCTUTHYTO.

Ha3zoBute, kakue 31eMEHTHI BKIIOYAET MPOIECC MOCTAHOBKH KU3HEHHBIX Lienel. KakoBbl
OCHOBHBIE 3Talbl IJIJAHUPOBAHUS?

3ananue 2. [Iponomxu dpasy:

JIOCTOBEPHOCTH JIEIOBOTO OOILEHUS 3aBUCUT OT CIEAYIOIIUX (PAKTOPOB. ..

3agaua 3

Kak u3BecTHO, B CBOEH JEATEIBHOCTH MEHEDKEp AOJDKEH HCIOJIb30BaTh OCHOBHBIE
MMOJIOKCHHUA PA3JIMYHBIX MIKOJI, TOAXOJ0B K YIIPAaBJICHHUIO, T.C. I[eﬁCTBOBaTB B 3aBUCHUMOCTH OT
KOHKPETHOW CHUTyallud BHYTPHM OpPraHM3allMM U COCTOSIHUS BHEIIHEH cpenbl. OnMIIUTEe Kakue
MOJIOKEHHUS MIKOJI U y4eHUH Bbl OyiuTe UCTIONb30BaTh B CIEIYIOIUX CUTYALHSIX:

a) co3aHue HOBOM OpraHu3alluu;

0) HOBBIILIEHHE TPOU3BOIUTENILHOCTH TPYJa. ,

3anaya 4

MoOHO 71 onpeeuTh BOSHUKHOBEHHE B KOMaH/1e MEHEeKepoB pasHoriacua? Y kakum
00pa3oM s, cTaplIuil MEHEJKEP, MOTY YPETYJINPOBAaTh UX OTHOLICHUS?

Bapuanr 18

Tecr.

3ananue 1.

PykoBonutens yupexaeHus BbI3Bal K cebe HadallbHUKA OJHOTO U3 OT/IENOB.

S pemmTensHO 3asABISI0, UTO BBl aOCOMIOTHO HEBEPHO 00OCHOBBIBAETE HEOOXOAMMOCTD
peopraHu3alyy Ballero oTaena.

Ho nouemy?

Bac HUKTO He MPOCUI BRICTYNATh € TOJOOHBIMU MPEATOKEHUSIMHU.

Hy u uyto xe? Y MeHs 1aBHO 3perna ujesl, OHa NMPEACTaBIsSETCS] MHE BIIOJIHE

paLMOHAIBHOM. ..

Mauio nu uto Bam npencrasnsierca. MHE JTMYHO BCE 3TO COBEPIIEHHO HEMOHATHO.

Bam Be4yHO MpUXOAWUT B TOJIOBY B3JIOPHBIE MBICIH, J1a €IlI€ TaKUe, KOTOPhIE COBCEM HE
COOTBETCTBYIOT Bamen JOJKHOCTH. ..

[Touemy Bri Tak roBopute?

[Toromy uTO Tak gymaro.

He xenato 6ombIie CriopuTh.

MOo’KHO JI1 CUUTATh CHOP JIE€TIOBBIM?

Urto HeoOX0AMMO IJIs JeIOBOT0 00CY X ACHUS U criopa?

3ananue 2. [Iponomku dpazy:

CoxpsiTHe Heyaad, peklaMupoBaHre OyAyIIero ycrexa, BBICOKUH YPOBEHb CaMOOIEHKU
XapaKTepHBI JUIsI MOJIETH. . .
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3agaua 3

Ha ycnemnyio paboTy opraHu3aluy OKa3bIBalOT BIMSHHE (DAKTOPHl BHYTPEHHEH H
BHEITHEH cpefpl. OnuimmTe pakTopbl BHYTPEHHEH Cpe/Ibl v BHEIIHEH cpeibl opranm3anuu. Kakue,
Ha Bamr B3rmsiz, ¢hakTophl OKa3bIBalOT HanboJee cephe3Hoe BIUsHUE Ha () PEKTUBHOCTD pabOThI
OpraHu3aIiy B HacTosIee BpeMs B Poccun (mpeanpusitue BO3bMHUTE IO CBOEMY BHIOODY).

3amaua 4

CoBemanust y Hac OOBIYHO 3aKaHYHMBAIOTCSA OOIIUM OOCY>KAECHHUEM MPOOJIEM U TAHYTCS
O4Y€Hb J0JIr0. UTO HYKHO caenaTh?

Bapwuant 19

Tecr.

3amanue 1.

lNocnoska MBanoBa aBa roxa Haszana 3akoHumna ooydenne B MOCHU u pabotaer B OaHke
SKOHOMHCTOM. HelaBHO OH y3Hana O BakaHCUM JOKHOCTH 3aMECTUTelNs HadalbHHUKA OTIeNa.
AIMUHUCTpAIUS UIIET JOCTOWHOTO KaHAUIaTa CPEIU CBOUX COTPYAHHKOB.

Kakue neiicTBusi mODKHA NpeanpUHATH rocroka MBaHoBa, 4TOOBI MPOABUHYTHCSA IO
ciyx0e.

3amanwue 2. [Ipogomku dpasy:

[leneycTpeMIeHHOCTh, BBIACPKKA W HACTOWYHMBOCTh — CIIOCOOHOCTH TICHXHYECKUX
MIPOLIECCOB TUYHOCTH, KOTOPHIE. . .

3agaua 3

[TomunHeHHBIN (KOJIera) UITHOPUPYET Ballld COBETHI U YKa3aHUs, AEJAeT BCE M0-CBOEMY,
He oOpariasi BHUMaHUsl Ha 3aMEYaHwsl, He UCIIPABIISAS TOTO, HA YTO BBl €My yKas3biBaeTe. Kak BbI
OyJzieTe MOCTYIAaTh ¢ 3TH MOYMHEHHBIM (KOJUIETOM) B JabHEHIIIEM:

a) pa3o0paBIIMCh B MOTHBAaX YIOPCTBA W BHIS HX HECOCTOSTEIHHOCTh, NMPUMEHUTH
OOBIYHBIC AIMUHUCTPATUBHBIC MEPHI HAKA3AHHS,

0) B MHTepecax Jelia MoCTapaThbCs BbI3BATh €r0 Ha OTKPOBEHHBIN Pa3roBOp, MOMBITATHCS
HalTH ¢ HUM OOIIMI A3BIK, HACTPOUTH HA JIEJIOBOM KOHTAKT.

[Ipennoxxute 060CHOBAaHHBIN OTBET HA CUTYAIIHIO.

3anaya 4

Bcerna, xorma Bbl BeJieT€ CEpPhE3HBIN pa3roBOpP C OJHUM M3 MOJYMHEHHBIX, KPUTHKYETE
ero paboTy W CHpaliuBaeTe, MOYEeMy OH TaK IOCTyIaeT, OH OT/AeNbIBaeTca MoiayaHueM. Kak
U3MEHUTH CUTYaIUIO?

Bapuanrt 20

Tecr.

3aganue 1.

Ha neperoBopax naptHeps! pemniu BeiBecTr Bac u3 ce6s. C 3Toi 11e71b10 OHU UCITIOJIB3YIOT
pasyin4HbIe MpueMbl. B TOM unciie HaMeKaroT Ha HEKOTOpble MOAPOOHOCTH Barell TMyHON KU3HHU.

KaxoBsl Batm neictBusi?

3ananue 2. [Iponomxu dpasy:

[IpogomxuTenbHble YyCUIUS IO YTBEPKACHUIO UMUKA, Yy KIOTO JIUYHOCTH NMPUBOJAT K
CJIEIYIOLIUM MOCTEICTBUSIM. ..

3anaua 3

Ilepen mupexkTopoM yIpaBlieHHs ONEPaTMBHOTO KOHTPOJS CTOsUIa HEMpOCTas 3ajaya:
HalTH cebe JOCTOMHOI0 3aMEeCTUTENS, HA KOTOPOTO MOKHO COPOCUTH YacCTh PYTUHHOM padoThl. Y
Anaronus BnagumupoBHYa ecThb 3aJaTKU JHUAEPa, HO YCIEX C pPaHHUX KapbepHBIX IIaroB
JIOCTaBAJICSl EMY HEJIETKO, U JUPEKTOPOM YIIPaBJICHHsI ONIEPAaTUBHOTO KOHTPOJISL OH CTal TOJIBKO B
41 rop, NpakTUYECKU MOJTHOCTHIO JKEPTBYS CBOEH JTMUHON kHU3HBbIO. OCHOBHOM €ro IIeJIbI0 CTallo
COXpaHEHHE JOCTUTHYTOro craryca. OH THIATENIbHO OTOMpan COTPYJHUKOB, MOJYMHEHHbIX. Ha
pabouux MecTax HOJCTEruBal UX K 3(PQPEKTUBHOM paboTe, HO OJHOBPEMEHHO HEIOBEPUUBO
OTHOCWJICA K TEM, KTO MPOSBIISI CIUILKOM MHOIO MHUIIMATUBEI. Tak, BBIOUpast cebe 3aMecTUTeNs,
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Anatonuii BraguMHpOBHY CTOJIKHYJICS C MPOOJIEMOW, KOTOpas 4yTh JIM HE BBIBEJA €r0 U3
paBHOBECHS: KaK BbIOpaTh 3aMECTHUTENsA, YTOOBI OH OJHOBPEMEHHO OBLI CIOCOOHBIM,
TPYIOMIOOUBBIM, OTBETCTBEHHBIM, HAJICKHBIM, HO HE HACTOJILKO XOPOIIMM, YTOOBI B Cllydae
KaKOW-HUOYb HETIPUSTHOCTHU 3aHATH €r0 MECTO.

Bonpocsr

1. KTo, Ha Bam B3rJIsi, CTajl 3aMECTUTENIEM TUPEKTOpa?

2. Yro ObI BB TOCOBETOBAIM AHATONUIO Bnagumuposuay?

3. Cuuraere 1 Bl moaxo AHaronus BragumupoBuua npaBmiibHbIM? OOBSICHUTE CBOIO
TOYKY 3pPEHUSI.

3amaua 4

3amMecTHTeNb Ball MPEKpacHo 3HaeT paboty. Ho oH GecuyBCTBEHHBIN 4eTIOBEK U OOMKAET
JI07eH, ¢ KOTOpbIMU paboTaeT. Bbl mblTasivuch ¢ HUM 3TO OOCYJIUTh, HO OH HE MOHMMaeT. Bamm
NEeUCTBUA?

Bapuanr 21

Tecr.

3ananue 1

lNocmoxxa A OTKpBIBaeT CBOE JENO, U €l HEeoOXOAMMO IMOJyYuTh KpenuT B Oanke. Ha
pEIIAoIIyI0 BCTPEUy OHA IMpPHIIJIa BOBPEMs ¢ HEOOXOIUMBIMH JTOKYMEHTAMH, HO B JKUHCAX H
KpoccoBkax. [louemy B kpenute eit 6aHk oTkazan? OOBSICHUTE OJHY U3 PUYHUH.

3ananue 2. [Iponomxu dpasy:

JloCTOBEpHOCTH [1€7I0BOT0 OOIIEHHSI 3aBUCUT OT CIIEAYIOMUX (PaKTOPOB. ..

3agaua 3

OcHoBHBIMU ~ (QYHKIUSIMU  YIpaBJICHUS SBISETCS IUIAHUPOBAaHUE, OpraHu3alus,
MOTHBALKS, KOHTPOJIb.

[Tocne okoH4aHMs KOJUIEKa, BBl perimim OTKpBITh MPEANPUITHE IO POSHUYHON TOPTOBIIE
MoposkeHbIM. HeoOxoaumsbie huHaHCOBBIE cpeicTBa y Bac numerotcs. Onummre, Kakue OCHOBHBIE
penieHus, AecTBUS Bbl mpeanpuMHuTe B paMKaX yKa3aHHBIX (DYHKIHH JUISI OTKPBITHS CBOETO
MPEITPUITHS.

3anaua 4

Bbl cunTaere cebs HETIOXUM PYKOBOJIUTENIEM. Y3HAETE, UTO TOTOBUTCS aKIIUS POTHUB Bac
CO CTOPOHBI KOJIJIEKTUBA (HampUMep, HEBBIOOPHOCTh Ha oOuiemM coOpanuu). Bamm neiictBust B
3TOM cuTyauuu?

Bapuanr 22

Tecr.

3ananue 1

Mosnonoit pykoBOAWUTENb MNPEANPUATHS MOPYUYMIT 3aMECTUTENSIM IPOBECTH CKPBITYIO
IPOBEPKY COTPYIHUKOB Ha MpPEIMET UX COOTBETCTBUS CBOMM TpPEOOBAaHUSAM M IPHUHATHIM
HPaBCTBEHHBIM HOpMaM. Pe3ynbTaThl He OBLIM JOBEICHBI 10 CBEIEHHUS COTPYAHHUKOB, a HA WX
OCHOBE pPYKOBOJIUTENb HAMETWJI MporpaMMy JBHXKEHHMS KaJpoB. B yem 3axitouaercs
OIIMOOYHOCTh NOBEIECHUS PYKOBOAUTETIS.

3ananue 2. [Iponomxu dpasy:

HepemnTenbHble, HO HE CYETJIMBBIE PELIEHHS] CIIOCOOCTBYIOT ...

3ajmaya 3

Bac npurnacunu ydactBoBaTh B KOHKYpPCE Ha 3aMEIICHHE BAaKaHTHOW JOKHOCTH
YIPaBIISIONIET0 CIy*k00i MapKeTHHTa.

Bam HeoOxonumo oTBeTHTH Ha Borpoc: «Kakylo opraHn3allMOHHYIO CTPYKTYPY CIIy>KOBbI
MapKeTHHTa Bbl IpeJJIaraere, nouemy ?»

®upMa MpOU3BOIUT XJI€O00YIOUHBIE H3JENHSI, KOTOPbIE MOCTABISIIOTCS B HECKOJIBKO
paiioHOB ropona. B nmociennue naTh €T GpupMa He MpearnojaraeT U3MEHEHHH B HOMEHKIIAType
BBIITYCKaeMOH MPOYKIIUU M IPOTHO3UPYET pabOTy Ha CIIOKUBIIEMCS PBIHKE.
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IIpoxykuust ¢GUPMBI BBICOKOTO KadecTBa M TOJB3YETCSl JIOBEPUEM M CIIPOCOM
noTpeOuTeNeH.

[Ipennoxxure BapuaHT CTPYKTYPHI YIIPaBICHUs CIyKObl MapKeTHHTra, 000CHYITE BBIOOD
BapHaHTa.

3anaua 4

[Tocne BeITOBOpA BBI CKa3ainy paOOTHUKY HECKOJIBKO TEIUIBIX CIIOB. B KOHIIE pasroBopa BbI
HOHSUIM, YTO KPUTHKA HE ObUIa BOCIPHHATA. BEpOsSTHO, OH YCIBIIAN TOJBKO NPUATHYIO 4acTb
paszroBopa. Uto nenats?

Bapuanrt 23

Tecr.

3amanue 1.

PykoBoauTenb pekiIaMHOTO OT/IeNa KpyHOH ToproBoii ¢popmsl rocriogut C. JIroout cBoro
paboTy U CBOM MPOCTOPHBIN KAOMHET B HEM OH YacTO MPUHUMAET roceTuTeneit. O0masch ¢ HUMHU
rocrnouH C. mpeanoYuTaeT ocTaBaThes 3a PA0OYNM CTOJIOM U IIPEIaraeT roCTIO PACTIOIOKUTHCS
B MATKOM Kp€CJI€ HAPOTHUB OKHA, MCKJIFOUYECHUE AEJIAETCs TONBKO JUIsl HAYaJIbCTBA.

Kaxue BbIBOIBI MOKHO CI€1aTh OTHOCUTENBHO rocnoguna C. ?

3amanwue 2. [Ipomomku dpasy:

[IpogomxuTenpHbple yCUIUS MO YTBEPXKACHUIO UMUIDKA, Yy KI0TO JUYHOCTH NMPUBOJAT K
CJIEIYIOIIMM ITOCJIEACTBUSAM. . .

3agaua 3

Kax Menemkep otnena MmapkeTuHra Bel JOKHBI IPOrHO3UPOBATh BO3MOKHBIE YTPO3bI IS
- OpraHu3alliy U MyTU UX yCTPAHEHUS.

Omnpenenure, KakuM 00pa3oM KOHKYPEHTBbI MOTYT OTPULATEIbHO IOBIHATH Ha paboTy
Balllel - opraHu3auuu. Jlaite npemiokeHus, kak Baira opranusanys MOXKET HEUTpalIu30BaTh
OTpHULIATENIbHbIE TEHCTBUS KOHKYPEHTOB.

3agaua 4

VY Bac B kaOMHETE BO BpeMs Oecebl COTPYIHUK «BBIIIEN U3 ceds». Kak moctynurs?

Bapuant 24

Tecr.

3ananue 1.

Omnpeznenute BEpHYIO CTPATErHIO BBIXOAA U3 CUTyalMH, HAXOJSACh MONEPEMEHHO B POJIU
PYKOBOJUTEIS ¥ OAYMHEHHOTO. Llens - mpeoTBpaTuTh Ha3peBarOIINi KOHMIIHUKT.

HoBas corpynHuua, 3aHMMaBIIAsACs 3aKyNKaMHy, MOIy4Msa JIpyroe Ha3HadyeHWEe U OYEHb
XOpoLIO crpaBisieTcst ¢ padoToil. OHAKO OHA MOCTOSHHO 3a/aeT ey BOIPOCHl, HA KOTOPhIE
IPEKpPacHO MOKET OTBETUTH cama. Co3HaBasi 3TO, pyKOBOAUTEIb KaXKIbli pa3 pearupyer Ha Takue
BOTIPOCHI Pa3paX€HHO, OT YETO CTPANAIOT HE TOJBKO OTHOUICHHUS C STOW COTPYIHHICH, HO H
KJIMMAT B KOJUIEKTHUBE.

3ananue 2. [Iponomku dpasy:

[IpuBBIUKa CMOTPETH B Ii1a3a COOECETHUKY ...

3anaya 3

Ha ckmane Bamielt opranuzanuu CKONUIOCH OOJBIIOE KOJIMYECTBO HEPEaTM30BAHHOU
npoaykiuu. OTaen MapKeTHHra MpOBEN HCCICIOBAaHWE PBIHKA M OOHAPYKWJI B OJHOM U3
peruoHoB Oonblryto noTpeOHOCT, B Bameit npoaykuuun. IlpoBenuTe mneperoBopsl ¢
NPEJCTaBUTEIISIMUA TOPTOBIH IO peanu3anuu Bameir npoxykiun. IlpeacraBeTe miaH BeIeHUS
IIEPEroBOPOB.

3anaya 4

3amecTHTeNb Balll, 0 BallleMy MHEHHIO, CIUIIKOM JAeMokpaTudeH. OH mpenocTaBiiser
COTPYAHUKAM CIIUIIKOM OOJIBIIYIO CBOOOY, Y HETO M3-32 3TOTO MOTYT OBITh HEMPUATHOCTH. Bam
e IMOTOM MPHJIETCs MPUBOAMTH €T0 Jiesa B Mopsiiok. Bamm neiictBus?
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Bapuant 25

Tecr.

3ananue 1.

lNocmoxxa MiBaroBa nBa roja Hazan 3akoHYmiIa ooydenune B MOCU u paboraer B OaHKe
KOHOMHCTOM. HeaBHO OH y3Hana O BaKaHCHM JOJDKHOCTH 3aMECTUTENsl HadyaJbHHMKa OT/AesA.
AJIMUHUCTpAIUs UILET JOCTOMHOTO KaHAM/IaTa CPEU CBOUX COTPYAHHUKOB.

Kakue nedcTBHs NOMKHA MPEANPHUHATH rocroka VBaHoBa, 4TOOBI MPOABHHYTHCS IO
ciIyxo0e.

3ananue 2. [lponomxu dpasy:

Yaudukanus o6mHOCTH, (HOpMATH30BAaHUE TYBCTBA «MBD» TIPOUCXOJIUT. . .

3agaua 3

KoH(pauKTel B KOJJIEKTHBE MOTYT CTOMTh MEHEIXKepy HeMallbIX HEpBOB, a (upme -
yObITKOB. [loaTOMY JyuIiie, eciu PyKOBOJIUTENIO YIAeTCs BOBPEMsI UX PACIO3HATh M CHENATh
COOTBETCTBYIOIIME BbIBOABI. Hampumep, BO3HUKaeT CHUTyalus, KOTrJa €0, HajJ KOTOPBIM
paboTaeT KOJJIEKTHB mepecTaeT ObITh oOummM. Kaxawii Tpyautcs cam mo cebe. Jpyxeckas
MOMOIIb OKa3bIBaeTcs He «B Xoay». COTpyIHUKU MEpPEecTaroT JOBEPATH IPYT APYry, AEIUTHCS
pabounmu u TnYHBIME Tu1aHamu. [locTaBbTe ceOs HA MECTO PyKOBOAUTENS, YKaXKUTE BO3MOYKHBIE
JEHCTBHUS N0 MPEAOTBPAIICHNI0 KOH(IHUKTOB B TPYIOBOM KOJIIeKTUBE. KakoBbl JOKHBI OBITH
Bamm neiicTBus 0 pa3pemieHuo BOSHUKIINX KOH(PIUKTOB?

3amaua 4

MHo#ii mopyyeHa MOMOUIHMIE BakHasg paboTa, KOTopas JOJDKHA OBbITh BBITOJIHEHA
MPAaBUJIBHO U B YCTAHOBJIEHHBIN CpOoK. Kak KOHTPOIMPOBATh X0/ €€ BHIMOTHEHUS?

INHAKET 5K3AMEHATOPA

NHuctpykuus

1. BuumarenbHO n3yunTe HH(GOPMALMOHHBIN OJIOK MaKeTa dK3aMeHaTopa

2. O3HaKOMbBTECH C 3aJJaHUSIMH JIJIS1 9K3aMEHYIOIIHUXCSI.

KonuyecTtBo BapuaHTOB 3amaHuil (MMAKeTOB 3aJaHMii) IJIsl dK3aMeHyomuxcs: 25 (mo
KOJIMYEeCTBY MeauadaiioB)

Bpems BbInoaHeHMs 3a/1aHNs 1 MaKCUMaJIbHOE BpeMsI Ha SK3aMeH (KBaJIM(UKAIIMOHHBIN):

3agaHue —2 Jaca.

Bcero Ha sk3ameH 2 yaca.

VYcnoBUs BBINONMHEHUS 3aJaHHA: OJTHOBPEMEHHO 3aJlaHUE MOTYT BBHIMOJIHATH HECKOJIBKO
YeJI0BEK, HO He 00Jiee YeM KOJIMYECTBO KOMITBIOTEPOB B Y4eOHOM T1abopaTopuu.

O6opynosanue: [1K, mapukoBas pyuka, Oymara
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TunoBble 3a1aHUA 1JIS1 NPOBeAeHUS KBAIN(PUKAIMOHHOIO 3K3aMeHa NPo¢ecCHOHATBHOTO
MOJYJIsl B X0/1e IPOMeKYTOYHOI aTTecTaluu

OK 01. Boi0upaTh crioco0blI pemieHusi 3a1a4 nNpopeccuoHaIbLHOM AesiTeJIbHOCTH,
NMPUMEHNTEIbHO K Pa3JIMYHBIM KOHTEKCTAM.

TecToBbBIE 3aMaHNS

1. O xakoM BHUJE KECTOB UAET PEUb, €CIIM COOECEIHUK BO BpeMs OOLICHHS MOTHUPAET
JTaioHu?

a) dHcecmul 0HCUOAHUA

0) JKeCThI-paCIIOIOKEHUS

B) KECTBI-TOMUHUPOBAHUS

2. O xaKoi cTpaTeruu MOBeACHUS B KOH(IMKTE UAET PeUb, €CIIM OJWH W3 MapTHEPOB IO
OOIICHUIO CTapaeTCsl YKIOHUTHCS OT Y9acTUsI B KOH(PIUKTE?

a) yKilonenue

0) COmepHUIECTBO

B) KOMIIPOMHCC

3. O kaKkoii cTpaTeruu NoBeIeHUsI B KOH(MIUKTE UJET Pedb, €CIU OAWH U3 MapTHEPOB 1O
OOLIEHUIO OPUEHTUPYETCS TOJILKO HA CBOM MHTEPECH] U UTHOPUPYET UHTEPECHI CBOETO MapTHEPA,
CTpEMUTCS JOOUTHCS CBOMX MHTEPECOB B yIIepO Apyromy?

a) coneprnuuecmeo (KOHKypeHyus)

0) KOMIIPOMHCC

B) IIPUCTIOCOOICHUE

4. Kak ocy1iecTBisieTcsl TEKYIUI KOHTPOJIb B OpraHU3auu?

a) [Iytem 3acnymmuBanusi pabOOTHUKOB OpTaHU3alMK HA IPOU3BOACTBEHHBIX COBEIIAHUSIX;

6) Ilyrem HabmoeHNs 32 pabOTON PaOOTHUKOB,

8) C nomouipto cucmemvl 00pAMHOU CBA3U MeHCOY PYK0OB0OAUieH U PYKOBOOUMOUL
cucmemamu;

r) [Iyrem mokiagoB Ha cOOpax M COBEIIAHUSX;

1) Beimecrosiieit cTpyKTypoit.

5. Ilox nmaHupoOBaHUEM MOHUMAKOT:

a) Bun nestenbHOCTH;

0) Omoenénnvlii 6u0 yYnNpasieHUecKou O0eameabHOCmU, KOmOopulil onpeoensen
nepcnekmugy u 0yoyuiee coCmosaHue op2aHu3ayuu;

B) IlepcriekTuBy pa3BuTHS;

r) CocTosiHHE OpraHU3allny;

n) NHTerpanuio BUIOB 1€ATEIbHOCTH.

6. BctaBpTe mponyuieHHOE cloBO. «OIHUM U3 IPEBHUX MEXAaHU3MOB MCUXOJIOTHYECKOTO
BO3/ICICTBUS, CMBICI KOTOpPOTO 3aKJIIOYaeTcsl B IepeAade 3MOLUOHAIBHOTO, IMCUXHYECKOIO
HACTPOCHHSI OT OJHOTO YeNOBEKa APYroMy U OCHOBAaHHOE Ha ameUIAldd B SMOIMOHAIBHO-
Oecco3HaTeIbHOU cdepe YeIoBeKa SIBISCTCS ...» (3apasiceHue).

7. Kak B NCHUXOJOTUU HA3bIBAETCA CIOCOOHOCTH CO3HATEIHHO OOpallaTh BHUMaHHUE Ha
CBOM MBIC/IM, AMOIIMM M TOBEJCHHE, OICHWBATH MPHUHATHIC PEIICHUS U TEPCHEKTUBHI?

(pecprexcus)

OK 02. OcymecTB/ISITh IOUCK, AHAJHM3 U HHTEPNPETANHMI0 HH(pOPpMaLIUK, HEOOXOAMMOM A5
BBINOJIHEHHS 32124 NPO(deccCHOHAIBHOI JesiTeIbHOCTH.
TectoBble 3a1aHus
1. Kondopmuzmy 0COOSHHO CHITBHO TIOIBEPIKCHBI:
@) oueHb OUCUYUNTUHUPOBAHHbLE T1I00U
0) CPaBHUTEIILHO YMHBIE JIIOIU
B) JIFOJIU C PAllMOHATLHBIM TUTIOM MBIIIICHUS
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2. BHyTpeHHUE MBICITU U SMOIUH JTFOICH MPOSBIISIOTCS BO BHEIITHEM ITOBEACHUH Y€JI0BEKa,
B KOTOPOM HanOoJiee TOCTOBEPHYIO HHPOPMAIIHIO HECYT:

a) dHcecmovl, MUMUKA U NAHMOMUMUKA Ye106€Ka

0) croBa 4eroBeka

B) IIOCTYIKH YEJIOBEKA

3. Kak Ha3bBaeTCs HOPMATUBHO OAOOpSeMBI oOpa3en MOBEACHHsS, OXKHUIAEMbIi
OKPYXAIOMIMMH OT KaXXIO0ro, KTO 3aHUMaeT JaHHYI0 COIUAIBHYIO MO3UIHUI0 (IO JOJDKHOCTH,
BO3PACTHBIM U MOJIOBBIM XapaKTEPUCTUKAM U T.1I.)

a) coyuanvHaa poib

0) poJIeBBIC OXKHTAHHS

B) TPaHCAKIUs

I') ICUXOJOTMYECKHI KOHTAKT

4. Oprann3alMOHHOE IJIAHUPOBAHUE OCYIECTBIISIETCS:

a) TosibKO Ha BBICIIIEM YPOBHE YIPABIICHUS;

0) Ha BeIcIieM U cpeiHEM ypOBHSIX YIIPABIICHUS;

B) Ha cpegnem ypoBHe ynpaBieHus;

2) Ha ecex yposnax ynpaenenus;

1) OnpeneneHne NOTPeOHOCTEH MOTINHEHHBIX

5. BcTaBHB NpOITyIIEHHOE CIIOBO, YKaXHUTE XapakTep (0ObEKTUBHBIN MU CyObEKTUBHBIN)
MEPEYUCIICHHBIX MPUYUH BO3HUKHOBEHHS KOH(IUKTOB. «Hanuuue y mapTHepoB Mo OOILIEHUIO
OTIpEe/ICNIEHHBIX YePT XapaKTepa, CBOMCTBEHHBI KOH(MIUKTHOW JTUYHOCTH, a TAKXKE OTCYTCTBHUE Y
HUX KOMMYHHKAaTHUBHOM KyJbTYpPhl OTHOCHUTCSI K ... NMPUYMHAM BO3HUKHOBEHUS KOHQIHMKTa»
(cyovekmuenvim).

6. Kak HaspiBaeTcs mporiecc ooOMeHa nHpopManuen Mexay CyObeKTaMU JEITeIbHOCTH,
BBIPA0OTKH COBMECTHOW CTpATETUU JEATEIBHOCTH, BOCIPHUSATUS M TOHUMAHUS JIIOJBMHU JPYT
npyra? (oouienue)

7. K10 momxkeH OCyIIeCTBIATh KOHTPOJIb 32 BBIMOJHEHHEM MOCTaBJICHHBIX 3aJay Mepen
KOJUIEKTUBOM? (pyKosooumey / pyKoeooumenu)

OK 03. [InanupoBaTh M peajin30BbIBATh COOCTBEHHOE NMPO(ecCHOHAIbHOE U JIMYHOCTHOE
pa3BuTHe.

TecToBbIC 3aaHUS

1. Jlornueckoit popmoii mo3HaHHSI OCOOEHHOCTEH CBOEH JIMYHOCTU M JTUYHOCTH JPYroro
ABJISETCA ...

a) pehrexcusn

0) sMmartust

B) HICHTU(UKALINS

2. Vkaxwnre, uto HE cmocoOHO oka3zaTh BIMSHUE Ha IICHXOJOTMYECKOE BO3JCHCTBHE
yesnoBeka’?

@) HENPUYACMHOCb Ye106€KA K CREYUATIbHO OP2AHU306AHHOI 0eAmenbHOCmU

0) neBepOanbHas HHPOpPMAITHS

B) BepOasibHast HH(GOpMAIHS

3. Ha dopMupoBaHue aTTpakiiuyu OKa3bIBalOT HAauOOJIbIlee BIUSHHE:

a) 6ce omeemul 6epHbl

0) «ImoMoraroIee MoBeICHUEC)

B) CXOJICTBO XapaKTEPUCTUK OOIIAIOIINXCS

T') CXOJICTBO CUTYallUU, B KOTOPOU HAXOASATCS MapTHEPHI

1) COBMECTHas! ICSITEIIbHOCTD

4. Kontponb — 3T0:

a) Buo ynpaenenueckoii 0eamenvnocmu no 00ecneyenur0 6bINOIHEHUA ONPede1eHHbIX
3a0ay u 00CMuUIICeHUA Yellell OP2aHU3AYUU;

0) Bug uenoBedyeckoi ACSITEIBHOCTH;
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B) HaGmonienue 3a paboToii nepcoHana opraHu3aluy;

r) HaGmronenue 3a BBIMOJIHEHUEM [IEPCOHATIOM OTEIbHBIX 3a/1aHUM;

n) IlocrosHHass mpoBepka TOro, KaK OpraHM3allUsl OCYLIECTBISIET CBOM IIEMH U
KOPPEKTHUPYET CBOU JEHCTBUSI.

5. BcTaBuB mpoIymIeHHOE CIIOBO, YKAKUTE O KAKOM BHJIE KOH(DIUKTA UIET peydb, C TOUKH
3peHHUs] KOJMYECTBA YYaCTHUKOB KOHQIMKTA. «... KOH(IUKT MO3BOJIAET JIMYHOCTH OCO3HATH
BHYTPEHHUE TMPOTUBOPEUYUS H yNOPaBIATh KOH(MIUKTOM C TIENbI0 CaMOU3MCHCHHSD)
(6nympunuunocmuwlii).

6. Kak Ha3pIBaeTCs BUJ CIYNIAHUS, PH KOTOPOM YEJIOBEK BHUMATEIILHO MIPUCITYIIINBACTCS
K cOOeCeIHHUKY, Y4acTBYET B JUAJIOTe, 33Ja€T BOPOCHI, BHIPAYKAET CBOE MHEHUE U MOIIEP>KUBAET
cobecennuka? (akmuenoe)

7. PonoHavanbHUK Hayku ynpasienus: (Teiiop)

OK.4. PadoTaTh B KOJJIEKTUBE U KOMaH/1e, 3PpPeKTUBHO B3aUMOAeCTBOBATD C
KOJIJIeraMH, PYKOBO/JCTBOM, KJIHEHTAMH.

TecToBbBIE 3aMaHNS

1. Yto crmocoOCTBYET BO3pACTAHHUIO CHMITATUN MEXTY JTFOIbMU?

a) uacmole KOHMAKMbl RAPMHEPOE NO 0OUIEHUIO

0) pa3HbIil ypOBEHb KOMIIETEHTHOCTH B KaKOW-TNO0 o01acTu

B) HaJIW4YUE Yy NApTHEPOB MPOTUBOMOJIOKHBIX JIMYHOCTHBIX KayeCTB M ILIEHHOCTHBIX
OPUEHTHUPOB

2. K xakomy Buay OOIIEHHS MOXHO OTHECTHM KOHTaKThl MEXAy JIOAbMH,
OCYILECTBIISIOIINECS HEMOCPECTBEHHO B CUTYAIUU «JTULIOM K JUILY»?

a) HenocpeocmeeHHoe odueHue

0) omocpenoBaHHOE OOIICHHE

B) 00a OTBETa BEPHEI

3. YenoBeky ¢ KaKuM THIIOM TeMIIEpaMeHTa TPyIHEe BCEro KOHTPOIUPOBATH MPOSIBICHUE
CBOE arpecCHBHOCTH B CUTYyallMH CIIOPa WM OTKPBITOTO KOH(pIUKTa?

a) xonepuKy;

0) CAaHIBUHUKY;

B) MEJIaHXOJIHKY;

r) IerMaTuKy;

4. J1ns cokpallieHus: TOTPEOHOCTH B KOHTPOJIE 1IeIeCO00pa3Ho:

a) Co30asamp Op2aHU3AUUOHHBIE U COUUATLHO-NCUXOJI0ZUYECKUE YC108UA O
nepcounana;

6) Co3maBaTh COOTBETCTBYIOIIUE COIIMAIIBHBIC YCIIOBUS JIJIsl IEPCOHANIA;

B) Co31aBaTh COOTBETCTBYIOIINE OPraHU3alMOHHBIC YCIOBHS JIJIsl IIEPCOHANIA;

r) [locTOSIHHO COBEpILIEHCTBOBATH CUCTEMY CTUMYJIMPOBAaHMSI TPY/Jla IEpPCOHANIA;

1) [TocTossHHO MOBBIIATH KBATU(UKAIMIO TIEPCOHATIA.

5. K cpencrtsaM MOTHMBAaLMM TPYAa HE OTHOCSTCS:

a) Bosnarpaxxnenus;

0) I[IpoBenenue MpoU3BOACTBEHHBIX COBEIIAHUN;

B) [loBbIIeHNe KBanU(UKAIIMK TTEPCOHANA;

2) Obecneuenue ycnoeuii 0711 CAMOBLIPANHCEHU;

1) O0bsiBIeHHE 0JIar0JAPHOCTH.

6. BcraBbTe npomnyiieHHoe ciioBo: «XKenast mpou3BeCTH MONIOKUTENBHOE BIIEUYATICHUE Ha
cobOeceqHrKa, OOBIYHO MBI HAaYMHAEM pa3roBOP C ... — 3TO CJOBa, CoAepkaliue HeOOoIbIIoe
IPEyBEINUEHUE TOJIOKUTEIIbHBIX KAUYECTB YEJIOBEKAY (KOMNIAUMEHMOB)

7. Kak Ha3bIBaeTCsi CTHJIb ACSITEIbHOCTH PYKOBOAMUTENS, MPHU KOTOPOM OH BCE peIIaeT
€VHOJMYHO, YCTAHABJIMBAET MKECTKUI KOHTPOJIb 3a BBIIOJHEHUEM €ro TpeOOBAHUIA,
MPEIbABISEMBIX TOAYNHEHHBIM, HE YUUTHIBAs CIIOKUBIICICS CUTyallM U MHEHUS COTPYTHUKOB?
(aemopumapmnuwtii)
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OK 09. Ucnoab30BaTh HHPOPMALMOHHBIE TEXHOJOTUH B MPO(ecCHOHAIBLHOM
NesITeJIbHOCTH.

TecToBbBIE 3aMaHNS

1. K xakomMy BuIy OOIICHHS MOKHO OTHECTH KOHTAKTBI MEXIY JIFOJAbMH TPHU TOMOIIH
TaKUX CPEACTB KaK MOOMJIbHBIN TeJle(OH U NMTePCOHABHBIA KOMITBIOTEDP?

a) onocpedosannoe oouienue

0) HEeTOCPEACTBEHHOE OOIICHUE

B) 00a OTBETa BEPHBI

2. VYxkaxute, uro HE sBusercsa yclaoBHEM Takoro COLUAIbHO-IICHXOJIOIMYECKOrO
dbeHoMeHa, Kak mojapaxanue?

a) 601bUIaA ONBIMHOCHb YE108€KA NO CPABHEHUIO C 00BEKMOM ROOPANHCAHUA

0) HaTMYKE TIOJOKUTEIILHOTO OTHOIIICHUS U YBKEHUS K YEIIOBEKY

B) SICHOCTb W BBIPA3UTEIHLHOCTH 00pa3iia MoBeICHUS

3. Kakoe Oro-cocrosinue o 3. bepHy NposBIsET YEIOBEK, €CJIM OH UCXOTUT U3
MIPUHIINIIA «3/I€Ch U ceiiuacy, pearupyer Ha TO, YTO IPOUCXOTUT BOKPYT HEro, UCTOJIb3Ys CBOU
MOTEHIIMAN 3PEJIOi TUYHOCTH, OPUEHTHPYSCH B CBOCH JEATEILHOCTH U TIOBEICHUU Ha MPUHITUTT
peaibHOCTH?

a) Bipocnwui;

0) Pebenok ([uts);

B) Ponutens;

r) Peanucr;

4. KoHTpOJb TOJKEH OBITH:

a) OOBbEKTUBHBIM U TJIACHBIM;

0) ['macHBIM U JIEHCTBEHHBIM;

8) O0veKmueHvIM, 0€7106bIM, IheKmugHbvIM, cuCmeMamuuecKum u 2aACHbIM.

r) O peKkTuBHBIM;

n) Texymum.

5. Korna ocymiecTBisieTcs 3aKII0YUTENbHBIN KOHTPOJIb B OpraHu3aiun?

a) [lo pakTrueckoro Havasa BBITOJIHEHUS padoT;

0) Ilocne, epinonnenun 3an1aHUPOCAHHBIX padOm;

B) B X0/1¢ mpoBeieHns onpeeIeHHbIX padoT;

r) Toraa, korna yno6HO pyKOBOIUTEINIO;

n) [locne qocTUKeHUs MOCTaBIEHHBIX LIeNen

6. BcTaBuB nponyIieHHOE CI0BO, YKKUTE O KAKOM BUJE KOH(IMKTA HIET PeUb, C TOUKU
3peHUs KOJIMYECTBA YYACTHUKOB KOHGIMKTA. « BHyTpeHHe mpoTuBOpedre Mex 1y TpeOOBaHUIMU
K OCBOCHHIO HWH(DOPMAIMOHHO-KOMMYHHKATHUBHBIX TEXHOJIOTHH B  MPOQEeCCHOHATHHOU
NESTENIbHOCTH, MPEIbSABISIEMbIMU K YUHUTEII0 M €ro HEeXellaHHeM HX OCBauBaTh, MOXET
CHPOBOLIUPOBATS ... KOHPIUKTAY (6HymPUIUUHOCHHDLIL).

7. Kak Ha3bIBaeTcsi oOlIeHNE, HAIPABIEHHOE HA M3BJIEUYEHUE BBITOJIbI OT COOECEeIHUKA C
WCTIONIb30BAaHUEM DPA3HBIX NMPHUEMOB (JIECTh, 3alyTHBAHUE, «IIyCKaHHWE MBUIA B Tia3a», OOMaH,
JEMOHCTpAIHS T100pOTHI)? (ManunyaamueHoe)

IIK 4.1. AHaau3upoBaTh COBPEeMEHHbIE TeHICHIIMU B 00/1aCTH rpaduuecKoro au3aiHa s
HX 2JaNTAUMH ¥ UCIIOJIb30BAHUA B CBOCH NMPO(eCCHOHANBHOM AeITeJIbHOCTH.
TecToBbBIE 3aMaHNS
1. AKTUBHOE CIIyllIaHUE IIPEII0JIaracT:

a) npozosapuesanue caeoyoueil pasvi: « Ycnokoiica, e 60aHYICA, 6C€ NOTYUUMCAY
0) MOJTYaHHE

B) OTCYTCTBYIOIIUHN B3I

2. B kakux ycinoBusx crnocoOHa chopMUPOBATHCS COIMANIbHASL YCTAHOBKA?

a) eciu uenoeeKk nepuoouYecKu 6KaII04YAemcs 6 COOMEEemCcmayIouyr0 0eamenbHoCnb
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0) eciu 4eNoBeK OJJHOKPATHO MOJIyYMIT OJPOOHYIO M MCUEPIIBIBAIOILYI0 HH(OpMAIUIO

B) €CJIM YeJIOBEKa BKIIIOYAIOT ISl COOTBETCTBYIOIIECH NEATENbHOCTH B TPYIINY, KOTOPAs
SIBJISICTCS JJIS HETO MAJIO3HAYUMOM

3. O xaKoM MexaHH3Me UCKa)KeHHUS BOCTIPUSATHUS U OLICHKH IPYTHX JIFOJIeH UIET peyb, €ClIU
YeNOBEK CKJIOHEH NMPUIUCHIBATH APYroMy YeJOBEKY 0 aHAJIOTHH C cOo0O0i CBOM COOCTBEHHBIE
KadecTBa u cocTosiHus («Bce moau momo06HbI MHEY)?

a) aghdhexm npoeyuposanusn

0) > dext mepBUIHOCTH

B) 3¢pdexr nocnenneit nupopmanuu

4. Korga ucTopu4ecky BOZHUK BOIPOC MOTUBALMU TpyAa?

a) Co BpeMeH NOsIBICHUS JCHET;

0) Co BpeMeH BO3HUKHOBEHHS OpraHU3AIIH;

B) Co BpeMeH NOSIBIEHNS PYKOBOAUTENS OpraHU3alllY;

2) Co epemen 3aposncoeHus OpeaHu308aHHO20 RPOU3EOOCHEA;

1) Bo Bpems OypkyasHbIx peBomtonuii B EBporne

5. Korna ocymiecTBisieTcss TEKYIIMHA KOHTPOJIb B OpraHu3anuu’?

a) [Tocne BBITIOTHEHUS ONPEaeNIEHHBIX PaloT;

0) /1o ¢pakTrueckoro Havasa BHITIOJHEHUS OMPEACIICHHBIX padoT;

6) B xo0e nposedenusn onpedenennvix padom;

r) Torma, koraa y100HO PyKOBOJIUTEITIO;

1) Torna, korya y100HO KOJUIEKTUBY.

6. Kak Ha3pIBaeTCsl CTOpOHA OOLIEHUS, KOTOpasi BKJIIOYAET B ce0sl MPOLIECC BOCIPUATHUS
OJTHOTO YeJIOBEKa APYruM, (hopMupoBaHus oOpasza Ipyroro yesioBeka? (nepyenmuenas)

7. Kak Ha3pIBaeTCsl MBICIUTENbHASL ONEpanusi, KOTopas 3aKII0YaeTcsi B MBICICHHOM
pa3[eNeHnH LEeJIOoro Ha YacTH, B BBIJCIIEHUN U U3yYEHUH OTAENIbHBIX YacTel 1esoro? (ananu3s)

IIK 4.2. IIpoBoanTh MacTep-KJIacChl, CCMHHAPHI H KOHCYJIbTAIIMH 110 COBPEMEHHbIM
TEXHOJIOTHSIM B 00J1aCTH rpauueckoro qu3aiiHa.

TecToBbIC 3aMaHNs

1. KoHCTpYKTHUBHOE JE€JI0BOE B3aUMOJICHCTBME OPUEHTUPOBAHO HA CIECAYIONINE YCIOBUS:

a) yuumoleamsb cnpaeeodugvle UHmMeEPechl U MpPedoeaHus 00eux CMmopoH u UCKAMb
eapuanmol peuieHus nPoodaIemMbl ¢ yuemom 00uux uHmepecos

0) 10OMBATHCS JOCTHXKCHHMS IICIIH JII000H IICHOM

B) JIeJIaTh YCTYNKH B OTBET Ha YCTYIKH BTOPOH CTOPOHBI

2. Kakast quctaHIus SBISETCS] ONTUMAIBHON B CUTYAIMH JISJIOBOTO OOIICHUS?

a) 00uH — noamopa mempa

0) 6onee Tpex METPOB

B) PacCTOsTHUE BBITSHYTON PyKU

3. Kak Ha3piBaeTcsi 0OLICHHE, €CIIN YENIOBEK B MPOLIECCe KOMMYHHUKAIIMA OPUEHTHPYETCS
TOJILKO Ha MpaBa U OOS3aHHOCTH, KOTOpbIE €My AMKTYET €ro COLMajJbHOE IOJIOKEHHUE, U
UTHOPUPYET CBOU JIMYHOCTHBIE OCOOCHHOCTH?

a) ponesoe

0) nenoBoe

B) JJUYHOCTHOE

I) OTKPbITOE

4. Kak cineayeT nOHUMAaTh MOTUBBI TTPECTHXKA?

a) [TonbITkH pabOTHUKA 3aHATH BHICIIYIO JIOJDKHOCTH B OpraHU3aINN;

0) Ilonvimku pabomuuka peanu3z0eamo C6010 COUUAILHYIO POlb 63AMb yuacmue 6
00uwecmeenno 6ax)cHoll pabome;

B) [lonbITKN paboTHHKA MOTYyYaTh BHICOKYIO 3apIljiaTy;

r) [TonbiTkM paboTHUKA B3Th Y4acTUE B 0OLIECTBEHHON paboTe;

n) [TonbiTku pabOTHUKA UMETH BIUSHUE HA IPYTUX JIOZACH.
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5. Uto obecrieunBaeT ynpapieHuecKas QyHKIUS «MOTHUBALUSI» ?

a) JlocTmkeHue JIMUHBIX LeTeH;

0) Ilooyscoenue pabomnuxoe K I¢hheKmusnomy 6bIn0IHEHUI0 NOCHABIEHHBIX 3A0aY;

B) McnionHeHne NpUHATHIX YIPABIEHYECKUX PEIICHUN;

r) Obecrnieuenne GECCIOPHOro BIMSHUS Ha MTOYMHEHHOTO;

n) [ToOyxnenne pabOTHUKOB K JEATETLHOCTH.

6. [TocTmwkeHne SMOIMOHATEHBIX COCTOSIHHI JPYTOro 4eJI0OBEKa, CONEePEeKUBAHNUE TIPH
OOIIICHUH, HA3BIBACTCS ... (MRamus)

7. Oco3HaHHOE BHEIIHEE COrJIache C TPYIION MpU BHYTPEHHEM DPACXOXKICHUH C €€
MO3UIUEN HA3bIBACTCS (KOHGOPpMHOCHb WU KOHBOpMU3IM)

IIK 4.3. Pa3zpadaTbiBaTh NpeaJ0KeHHs M0 MCI0JIb30BAHUIO HOBBIX TEXHOJOTHMH B LeJIsIX
NMOBBINIEHUS KAYeCTBA CO3aHUsI AU3AHH-NMPOIYKTOB H 00CTY:KMBAHHUS 3aKA34YHKOB.

TecToBbBIE 3a1aHNS

1. YUro He BKIIOUaeT B ceOs MEKIMIHOCTHAS TEPLENIUs, KaK MEXaHU3M BOCIPHSITHSI,
MOHMMAaHUS U OLIEHKA YeJIOBEKa JPYTUM YEJIOBEKOM?

a) 0omen unghopmayueit

0) MOMBITKY MOHATH IPUYUHBI TOBEICHUS YEJIOBEKA U €r0 MOCTYIKOB

B) OILICHKY BHEITHHX MPU3HAKOB M SMOIMOHATBHYIO OIICHKY

2. O KakoM BHUJI€ TCUXOJIOTMYECKOTO BO3JCHCTBHS HIET peyb, KOTJa OJHU YEJIOBEK
MOIYUHSET ce0e IPYroro, 3aCTABISS €r0 BRIMOIHITH YTO-JIHMOO0 MPOTUB €ro BOJIH?

a) npunycoeHue

0) BHyLICHUE

B) yOexIeHne

3. [IpuemaMy ICUXOJOTUYECKOTO BO3JIEUCTBHS Ha OCO3HABAEMbIE KOMIIOHEHTBI IICUXUKHU
YeJI0BEeKa SBIISETCS:

a) yoesrcoenue

0) BHyIIICHUE

B) 3apakeHUE

4. OnepaTuBHBIC IJIAHBI pa3padaThIBAIOTCS CPOKOM Ha:

a) Ilonzooa, mecau, oexady, Heoenio;

0) ITo pabouum gHsM;

B) 3-5 ner;

r) 1 roxm;

1) 10 mer.

5. OnpenensitoTes cneayrouue ¢pasbl )KU3HEHHOTO IUKJIa OpraHUu3aluu:

a) Co3nanue, CTaHOBJICHUE, PA3BUTUE, BO3POK/ICHUE;

0) Poxxnenue, 3penocTs;

8) Poscoenue, 0emcmeo, 0HOCHb, 3peIOCMb, CApPEHUE, 603D0NCOCHUE;

r) Poxxnenue, 3penoctb, BO3pOKACHUE;

n) Co3nanue, pa3BUTHE, 3pENOCTh, CTAPEHHE

6. K kakomy Bumy oOUIeHHS, C TOYKH 3pPEHUS NPUMEHSEMBIX CpPEICTB, OTHOCHUTCS
UCIIOJIb30BaHUE MAapTHEPAMH 1O OOIICHUIO KECTOB, MUMUKU U NMAaHTOMUMHKHU? (Hesepbanbhoe
oowenue)

7. Kakue Dro-cocTosiHUsl MAapTHEPOB MO OOIIEHUIO C TMO3UIMH TPAaH3aKTHOTO aHAIU3a
SBJISTFOTCSI HanOouiee Y PeKTUBHBIMU U yCTIeTHBIME? («B3pocavtii - B3pocwtii»)
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